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(VWDEOLVKLQJ�WKH�3URMHFW�2UJDQL]DWLRQ
$V� LQGLFDWHG� SUHYLRXVO\�� NQRZLQJ� SURMHFW� REMHFWLYHV� DQG� WKH� UHVSRQ�VLELOLWLHV�RI�HDFK� WHDP�PHPEHU�DV�ZHOO� DV� WKH� UROH�RI�VHQLRU�PDQDJH�PHQW� DQG� UHOHYDQW� VWDNHKROGHUV� LV� HVVHQWLDO�� 7KLV� VWHS� HQVXUHV� WKDW�EDVLF� WKLQJV� VXFK� DV� WKH� LGHQWLILFDWLRQ� RI� WKH� SURMHFW� PDQDJHU� DQG�SURMHFW� WHDP� PHPEHUV� DORQJ� ZLWK� WKHLU� SRVLWLRQV� DQG� UHVSRQVLELOLWLHV�ZLWKLQ�WKH�SURMHFW�VWUXFWXUH��7KXV��WKHUH�DUH�VHYHUDO�TXHVWLRQV�WKDW�QHHG�EH DVNHG�ZKHQ�HVWDEOLVKLQJ�WKH�WHDP�VWUXFWXUH�
x :KR�LV�WKH�SURMHFW�PDQDJHU"�:KDW�DUH�WKH�SURMHFW�PDQDJHU©V�UHVSRQVLELOLWLHV�DQG�OHYHO�RI�GHFLVLRQ�PDNLQJ�DXWKRULW\"x +DYH�WKH�SURMHFW�PDQDJHU©V�UROHV��UHVSRQVLELOLWLHV��DQG�DXWKRULW\�EHHQ�DJUHHG�ZLWK�PDQDJHPHQW DV�ZHOO�DV�WHDP�PHPEHUV�DQG�VXEVHTXHQWO\�ZULWWHQ�GRZQ"x :KR�LV�RQ�WKH�WHDP"�:KDW�DUH�WKH�TXDOLILFDWLRQV���VNLOOV�RI�HDFK�WHDP�PHPEHU"x $UH�DOO�SHUVRQQHO�LQYROYHG�LQ�SURMHFW�UHODWHG�ZRUN�NQRZQ"x :KDW�DUH�WKH�PHPEHU�VSHFLILF�UROHV��UHVSRQVLELOLWLHV��DQG�OHYHO�RI�GHFLVLRQ�PDNLQJ�DXWKRULW\�RI�HDFK�WHDP�PHPEHU"�+DYH�WKH\�EHHQ�DJUHHG�ZLWK�PDQDJHPHQW�DQG�ZULWWHQ�GRZQ"x +DV�D�WHDP�URVWHU�EHHQ�FRPSOHWHG"x :KR�VSRQVRUV�WKH�WHDP"�7R�ZKRP�GRHV�WKH�WHDP�UHSRUW"
+LJKO\� PRWLYDWHG�� TXDOLILHG� SURMHFW� PDQDJHUV� DUH� FHQWUDO� WR� RYHUDOO�SURMHFW�VXFFHVV��$V�VXFK��WKH�EHVW�SURMHFW�PDQDJHUV�H[KLELW�D�YDULHW\�RI�WUDLWV��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR�
� 6HH�IRRWQRWH�SDJH ��

�
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x 3RVLWLYH�OHDGHU��PHQWRU��FRDFK��DQG�WHDFKHUx $EOH�WR�PDLQWDLQ�D�VWUDWHJLF�YLHZx ([FHOOHQW�FRPPXQLFDWLRQ�VNLOOVx (IIHFWLYH�RUJDQL]DWLRQDO�VNLOOVx &RPPLWWHG�WR�DFKLHYLQJ�SURMHFW�JRDOV
,Q� DGGLWLRQ� WR� WKHVH� WUDLWV�� WKH� SURMHFW� PDQDJHU HQVXUHV� WKDW� WHDP�PHPEHUV� XQGHUVWDQG� WKHLU� UROHV� DQG� UHVSRQVLELOLWLHV� DV� ZHOO� DV�LPSOHPHQWLQJ�VRXQG�SURMHFW�PDQDJHPHQW�SULQFLSOHV��$W�WKH�VDPH�WLPH�SURMHFW�PDQDJHUV�NHHS� WHDP� UHVRXUFHV�FHQWHUHG�RQ�DFKLHYLQJ�SURMHFW�REMHFWLYHV�WKURXJK�SODQQLQJ�DQG�LPSOHPHQWDWLRQ��HIIHFWLYH�WUDFNLQJ�DQG�PRQLWRULQJ� RI� SURMHFW� VWDWXV�� PDLQWDLQ� �RU� RYHUVHH� PDLQWHQDQFH� RI��SURMHFW�UHFRUGV�DQG�ILOHV��DQG�DFW�WR�UHVROYH�LQWUD�WHDP�FRQIOLFWV�DV�ZHOO�DV�FRQIOLFWV�EHWZHHQ�WKH�WHDP�RU�SURMHFW�DQG�RWKHU�LQWHUQDO�DQG�H[WHUQDO�DFWRUV�� 6LPXOWDQHRXVO\�� WKH� SURMHFW� PDQDJHU� PXVW� FRPPXQLFDWH� WKH�SURMHFW� VWDWXV� WR� WHDP�PHPEHUV� DQG� VWDNHKROGHUV�ZKLOH� FRQWLQXRXVO\�XSGDWLQJ� DQ� LVVXHV� ORJ GHWDLOLQJ�ZKDW�� LQ� OLQH�ZLWK� H[LVWLQJ� RU� UHYLVHG�SODQV��QHHGV�WR�EH�UHVROYHG�RU�DGGUHVVHG�WR�DFKLHYH�SURMHFW�DLPV�
7HDP�PHPEHUV LQ� WXUQ� PXVW� WDNH� WKH� UHVSRQVLELOLW\� RI� OHDUQLQJ� DQG�XVLQJ�SURMHFW�PDQDJHPHQW�VNLOOV�WR�DVVLVW�LQ�WKH�SODQQLQJ�DQG�H[HFXWLRQ�RI� WKH�SURMHFW��&RPPLWPHQW�DQG�D�ZLOOLQJQHVV�WR�SHUIRUP�SURMHFW� WDVNV�DUH�HVVHQWLDO��DV�LV�WHDP�PHPEHU�LQYROYHPHQW�LQ�SURYLGLQJ� LQVLJKWV�DV�WR�SURMHFW�SURJUHVV�DQG�SRWHQWLDO� ULVNV�RU� LVVXHV�WR�EH�DGGUHVVHG�� WKLV�HQDEOHV�PRUH�HIILFLHQW�WUDFNLQJ�DQG�PRQLWRULQJ�E\�WKH�SURMHFW�PDQDJHU�
2QH� WRRO� WR� XVH� LV� WKH� WHDP� URVWHU�� ZKLFK� RXWOLQHV� EDVLF� WHDP�LQIRUPDWLRQ��VXFK�DV�WKH�IROORZLQJ�
1DPH�	�7LWOH 3URMHFW�5ROH�V��	�5HVSRQVL�ELOLWLHV

+RPH�2UJDQL]DWLRQ�'HSDUWPHQW�
3KRQH�	�)D[�1RV�

(�0DLO$GGUHVV 2IILFH�/RFDWLRQ
(PHUJHQF\�� $IWHU+RXUV�&RQWDFW�'HWDLOV
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'HILQLQJ�WKH�3URMHFW�3DUDPHWHUV�
$V� LQGLFDWHG� HDUOLHU�� LW� LV� HVVHQWLDO� WR� XQGHUVWDQG� FOHDUO\� ZKDW� WKH�SURMHFWV©�YDULRXV�HOHPHQWV��REMHFWLYHV��DQG�RXWSXWV�DUH�
7KH 3URMHFW� 2EMHFWLYH� 6WDWHPHQW �326� GHWDLOV� ZKDW� WKH� SURMHFW� LV�VXSSRVHG� WR� DFKLHYH�� LW� LV� WKH� PLVVLRQ� 7KLV� GHWDLOV� ZKDW� WKH� SURMHFW�DLPV� WR� DFKLHYH�� WKH� OHQJWK� RI� WLPH� WR� DFKLHYH� SURMHFW� DLPV�� DQG� DVWDWHPHQW� RI� ZKDW� UHVRXUFHV� ZLOO� EH� QHHGHG�� 7KHVH� WKUHH� SRLQWV� DUH�NQRZQ�DV�WKH�SURMHFW©V�VFRSH��VFKHGXOH DQG�UHVRXUFHV�
6FRSH VKRXOG�FDSWXUH�WKH�HVVHQFH�RI�WKH�SURMHFW©V�VXFFHVVIXO�RXWFRPH��
6FKHGXOH VKRXOG� FDSWXUH� WKH� GHVLUHG�� RU� WDUJHW�� FRPSOHWLRQ� GDWHV� IRU�WKH�SURMHFW��+RZ�ORQJ�LW�LV�JRLQJ�WR�WDNH�\RX�WR�ILQLVK�HDFK�WDVN�
5HVRXUFHV FDSWXUH�WKH�DOORFDWLRQ�RI�KXPDQ��PDWHULDO��DQG�ILQDQFLDO�DQG�UHVRXUFHV�WR�WKH�SURMHFW
7KH�326�LV�VKRUW��FRQFLVH��DQG�YLVLRQDU\��7KH�326�SXVKHV�SHRSOH�WR�IRFXV�� WKLQNLQJ� DERXW� WKH� SURMHFW©V� SXUSRVH� DQG� KRZ� WKH\� ILW� LQWR� WKDW�SXUSRVH�� 0RUHRYHU�� WKH� 326� VHWV WKH� VWDJH� IRU� WKH� GHYHORSPHQW� RI�SURMHFW� VWUDWHJ\� DQG� PHWKRGRORJ\�� VWUXFWXUH�� UHVRXUFH� UHTXLUHPHQWV��VFKHGXOHV��DQG�LPSOHPHQWDWLRQ�SURFHVVHV�
$�JRRG�326�H[KLELWV�WKH�IROORZLQJ�FKDUDFWHULVWLFV�
x :ULWWHQ�LQ����ZRUGV�RU�OHVVx 8VHV�SODLQ�ODQJXDJHx &RJHQW�DQG FRQFLVHx 9LVLRQDU\�DQG�LQVSLULQJ
.HHS�LW�VKRUW�DQG�WR�WKH�SRLQW��OHVV�HTXDOV�PRUH��7KH�PRUH�SHRSOH�UHDG��WKH�PRUH�RSSRUWXQLW\�WKH\�KDYH�WR�ORVH�WUDFN�RI�ZKDW�WKH�SURMHFW�DLPV�WR�DFFRPSOLVK�
$�JRRG�326�PLJKW�EH��LQ�UHODWLRQ�WR�WKH�$PHULFDQ�SURMHFW�WKDW SODFHG�D�PDQ�RQ�WKH�PRRQ��DV�IROORZV�

7KH�8QLWHG�6WDWHV�ZLOO�SODFH�D�PDQ�RQ�WKH�PRRQ�DQG�UHWXUQ�KLP�WR�HDUWK�E\�WKH�HQG�RI������DW�D�FRVW�RI�86'����ELOOLRQ�
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6WDWHPHQW�RI�0DMRU�'HOLYHUDEOHV
7KLV� LV� DQRWKHU� WHFKQLTXH� WKDW� IXUWKHU� UHILQHV� WKH� VFRSH� VWDWHG� LQ� WKH�326��0DMRU�GHOLYHUDEOHV�DUH�WKH�PDMRU�SURMHFW�RXWFRPHV�RU�UHVXOWV�WKDW�DUH�WKH�SULPDU\�IRFXV�RI�PDQDJHPHQW�DWWHQWLRQ�DQG�UHSUHVHQW�WKH�EDVLV�IRU�GHWHUPLQLQJ�SURMHFW�VXFFHVV�
,Q� D� SURMHFW�� \RX� DUH� VXSSRVHG� WR� SURYLGH� VHYHUDO� RXWFRPHV�� ,Q�UHIHUHQFH� WR� WKH� SODFLQJ� D� PDQ� RQ� WKH� PRRQ� H[DPSOH�� VRPH� PDMRU�GHOLYHUDEOHV�ZRXOG�EH�
x &RPSOHWLRQ�RI�URFNHW�HQJLQH�WHVWLQJx &RPSOHWLRQ�RI�GHVLJQ��WHVWLQJ��DQG�FRQVWUXFWLRQ�RI�VSDFH�FRPPXQLFDWLRQ�V\VWHPVx &RPSOHWLRQ�RI�FRQVWUXFWLRQ�RI�WKH�VSDFHFUDIWx &RPSOHWLRQ�RI�DVWURQDXW�WUDLQLQJx &RPSOHWLRQ�RI�FRQVWUXFWLRQ�RI�WKH�VSDFH�ODXQFK�IDFLOLWLHVx 3ODFLQJ�D�PDQ�RQ�WKH�PRRQx 6DIH�UHWXUQ�RI�DVWURQDXW�WR�HDUWK
7KH�,6�,6�127�$SSURDFK
$V�PDMRU�GHOLYHUDEOHV�DUH�NH\�WR�WKH�SURMHFW©V�VXFFHVV��LW�LV�LPSRUWDQW�WR�FOHDUO\�GHILQH�DQG�FRPSUHKHQG�HDFK�GHOLYHUDEOH��7KH�,6�,6�127�WHFK�QLTXH��XVLQJ�WHDP�EUDLQVWRUPLQJ��SURYLGHV�D�TXLFN�\HW�HIIHFWLYH�SLFWXUH�RI�ZKDW�FRQVWLWXWHV�HDFK�SURMHFW�GHOLYHUDEOH��7KH�,6�FROXPQ�UHSUHVHQWV�WKRVH�WKLQJV�WKDW�DUH�FKDUDFWHULVWLF�RI�WKH�GHOLYHUDEOH�ZKLOH�WKRVH�LQ�WKH�,6�127�FROXPQ�UHSUHVHQW�ZKDW� LV�QRW� LQFOXGHG�LQ�WKH�GHOLYHUDEOH��7KLV�KHOSV�GHILQH�ZKDW�HDFK�GHOLYHUDEOH� LV��DYRLGLQJ� WKH�VR�FDOOHG�¦PLVVLRQ�FUHHS§�ZKHUHLQ�DGGLWLRQDO�WUDLWV�RU�DVVRFLDWHG�RXWFRPHV�DUH�DVVLJQHG�WR�HDFK� GHOLYHUDEOH�� D� SKHQRPHQRQ� DOORZHG� E\� DPELJXRXV�� LOO�GHILQHG�GHOLYHUDEOH� GHVFULSWLRQV�� :KHQ� SUHVHQWHG� WR� VHQLRU� PDQDJHPHQW�� LW�DOVR�DOORZV�WKHP�WR�TXLFNO\�DVVHVV�ZKHWKHU�HDFK�GHOLYHUDEOH�GHILQHG�E\�WKH�WHDP�LV�LQ�OLQH�ZLWK�PDQDJHPHQW�DQG�RUJDQL]DWLRQDO�YLVLRQ�

,6 ,6�1276HUYLFHV�(QKDQFHPHQW $�VWUDWHJLF�SODQ3DWLHQW�6DWLVIDFWLRQ $Q�HPSOR\HH�SHUIRUPDQFH�UHYLHZ,QFUHDVHG�3XEOLF�,QIRUPDWLRQ-RE�VDWLVIDFWLRQ
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3ODQQLQJ�WKH�3URMHFW�)UDPHZRUN
+DYLQJ� D� SURSHUO\� GHILQHG� DQG� FRPSUHKHQVLYH� DSSURDFK� WR� KRZ� WKH�SURMHFW�ZLOO�EH�FDUULHG�RXW� LV�HVVHQWLDO� WR�PLQLPL]LQJ�WLPH�DQG�UHVRXUFH�ZDVWDJH��$W�WKH�VDPH�WLPH��D�VPRRWK�UXQQLQJ�¦ZHOO�RLOHG§�SURMHFW�EXLOGV�PRUDOH��GHFUHDVHV�VWUHVV��DQG�LQFUHDVHV�WHDP�FRKHVLRQ�
$OWKRXJK� WHFKQRORJ\�DOORZV� IRU�D�FHUWDLQ�GHFHQWUDOL]DWLRQ�RI�FRPPXQL�FDWLRQ��PHHWLQJV�DUH�VWLOO�WKH�SULPDU\�PHDQV�RI�FRPPXQLFDWLRQ�DQG�SUR�MHFW�ZRUN��XQIRUWXQDWHO\��WKH\�FDQ�DOVR�EHFRPH�D�PDMRU�VRXUFH�RI�IUXV�WUDWLRQ�DQG�ZDVWHG�WLPH�
(YHU\RQH� KDV� EHHQ� SUHVHQW� DW� D�PHHWLQJ� WKH\�HLWKHU� KDG�QR�QHHG� WR�DWWHQG�RU�WKDW�ZDV�PLVPDQDJHG��*LYHQ�WKHVH�QHJDWLYH�PHHWLQJ�H[SHUL�HQFHV��D�PRUH�SURDFWLYH�DSSURDFK�WR�PDQDJLQJ�PHHWLQJV�LV�UHTXLUHG�
.H\�SRLQWV�WR�UHPHPEHU�ZKHQ�RUJDQL]LQJ�PHHWLQJV DUH�
x (VWDEOLVK�D�UHJXODU�PHHWLQJ�WLPH�DQG�GXUDWLRQ
x (VWDEOLVK�DWWHQGDQFH�JXLGHOLQHV�WR�HQVXUH�RQO\�WKRVH�SHUVRQQHO�QHHGHG�DUH�SUHVHQW�
x 6HW�D�IRFXVHG�DJHQGD�IRU�HYHU\�PHHW�LQJ�DQG�GLVVHPLQDWH�LW�SULRU�WR�WKH�PHHWLQJ
x $JJUHVVLYHO\�PDQDJH�LVVXHV�GXULQJ�WKH�PHHWLQJ�WR�NHHS�IRFXV
x /RJ�DQG�LGHQWLI\�SUREOHPV��EXW�GR�QRW�WU\�WR�VROYH�WKHP�LQ�WKH�PHHWLQJ�¤VROYH�WKHP�GLUHFWO\�ZLWK�WKRVH�SHU�VRQQHO�UHOHYDQW�WR�WKH�SUREOHP�DIWHUZDUGV
x (VWDEOLVK�GHFLVLRQ�PDNLQJ�SURFHGXUHV��GHFLVLRQV�E\�FRQVHQVXV��E\�PDMRULW\� YRWH�� E\� SURMHFW� PDQDJHU� DORQH�� E\� VHQLRU� PDQDJHPHQW��HWF���DQG�ZKR�LV�JRLQJ�EH�PDNLQJ�GHFLVLRQV�DW�WKDW�OHYHO
3URMHFW�PDQDJHPHQW� LV� EDVHG�RQ� FRQWLQXRXV�PDQDJHPHQW�RI�SURMHFW�UHODWHG� LVVXHV��$�PHWKRGRORJLFDO� DSSURDFK� WR� UHFRUGLQJ�RU� ORJJLQJ�DOO�UHOHYDQW�LVVXHV�LV�D�PHFKDQLVP�E\�ZKLFK�WKH�SURMHFW�PDQDJHU�UHPDLQV�LQ� FRQWURO� RI� WKH� SURMHFW©V� SURJUHVV�� 7KXV� DQ� LVVXHV� ORJ� LV FUHDWHG�ZKHUHLQ� LVVXHV� DUH� OLVWHG�ZLWK� D� SHUVRQ� EHLQJ� LGHQWLILHG� WR� KDQGOH� RU�DGGUHVV�HDFK� LVVXH��$OVR��DQ�HVFDODWLRQ�SDWK�GHWDLOLQJ�ZKDW�VWHSV�DUH�
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WR� EH� WDNHQ� IRU� VROYLQJ� XQUHVROYHG� LVVXHV� LV� XVHIXO� LQ�PDNLQJ� LW� FOHDU�ZKR�RU�ZKDW�LV�UHTXLUHG�DW�VXFFHVVLYH�OHYHOV�WR�RYHUFRPH�SUREOHPV�DQG�SXVK�WKH�SURMHFW�IRUZDUG�
7KH�.LFN�2II�0HHWLQJ
7KH�NLFN�RII�PHHWLQJ�LV�WKH�ILUVW�PHHWLQJ�RI�WKH�SURMHFW�PDQDJHU�DQG�WKH�SURMHFW� WHDP�� VHQLRU� PDQDJHUV� RU� RWKHU� VWDNHKROGHUV� PD\� DOVR� EH�SUHVHQW��7KH�NLFN�RII�PHHWLQJ�LV�LPSRUWDQW�DV�LW�VHWV�WKH�SURMHFW©V�WRQH��,W�DOVR� RIIHUV� DQ� RSSRUWXQLW\� IRU� LQLWLDO� EUDLQVWRUPLQJ� DV� WR� SURMHFW� WHDP�VWUXFWXUH��SODQV��SRWHQWLDO�SUREOHPV�DQG�ULVNV�

6\VWHPDWLF� ORJJLQJ� RI� DOO� LVVXHV� LQ� DQ� LVVXHV� ORJ� PDNHV� GHFLVLRQ�PDNLQJ� DERXW� WKH� LVVXHV� HDVLHU� VLQFH� WKH� SURFHVV� RI� ORJJLQJ� LWVHOI�IRFXVHV�WKH� LVVXH��7KH�LVVXHV�ORJ�LV�XVXDOO\�PDLQWDLQHG�E\�WKH�SURMHFW�PDQDJHU� DQG� XVHG� WR� LGHQWLI\� SUREOHPV� WKDW� FDQQRW� EH� LPPHGLDWHO\�UHVROYHG��+H�LV�WKH�FRRUGLQDWRU��KH�LV�QRW�GRLQJ�DOO�WKH�ZRUN�KLPVHOI��EH�KH�QHHGV�WR�NQRZ�ZKDW�LV�JRLQJ�RQ�ZLWKLQ�KLV�WHDP��ZLWKLQ�WKH�SURMHFW�

6DPSOH�$JHQGD�IRU�NLFN �RII�PHHWLQJ �x ,QWURGXFWLRQVx 9LVLRQx 6FRSH�DQG�2EMHFWLYHVx 5LVNV��&KDOOHQJHV�DQG�&RQVWUDLQWVx 3URMHFW�$SSURDFKx 7HDP�0HPEHUV�DQG�3URMHFW�2UJDQL]DWLRQ�&KDUWx 5ROHV�DQG�5HVSRQVLELOLWLHVx 7LPHOLQHx 0DMRU�0LOHVWRQHVx 3URFHVV��6WDQGDUGV��0HWKRGVx 4XDOLW\�3ODQx 3URMHFW�0DQDJHPHQW�DQG�6FKHGXOH�3ODQQLQJ�*XLGHOLQHVx &HQWUDOL]HG�'RFXPHQW�6WRUDJH�/RFDWLRQx 3URMHFW�&ROOHFW�6WDWXV�5HTXLUHPHQWVx 7UDLQLQJ�6FKHGXOHx /HVVRQV�/HDUQHG�IURP�3UHYLRXV�3URMHFWV�DQG�.H\�6XFFHVV�)DFWRUVx 3URMHFW�([SHFWDWLRQV�DQG�1H[W�6WHSVx 8QUHVROYHG�,VVXHV��$VVLJQPHQWV��DQG�7DUJHW�'DWHV�$GMRXUQPHQW
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6DPSOH�,VVXHV�7UDFNLQJ�)RUP
,VVXH�� 'DWH 2ULJLQDWRU�RI�,VVXH 'HVFULSWLRQ�	�3RWHQWLDO�,PSDFW $FWLRQ�3HUVRQ�7DVN�2ZQHU� $FWLRQ�E\�'DWH 6WDWXV�RU�5HVROXWLRQ
�� 'HF�������� $KPHG�0XQLU

)DVWHU�WKDQ�H[�SHFWHG�GHFUHDVH�LQ�EXGJHW��FRXOG�UHVXOW�LQ�FRVW�RYHU�UXQ
3URMHFW�0DQDJHU 'HF��������� 2SHQ��ZLOO�GLVFXVV�ZLWK�ILQDQFLDO�RIILFHU

�� )HE���������
-HQQLIHU�6DUDK

)LHOG�SHUVRQQHO�DW�VLWH�;�ZHUH�LQMXUHG�LQ�DFFLGHQW��QHZ�SHUVRQQHO�QHHGHG
-HQQLIHU�6DUDK )HE����������

5HVROYHG��QHZ�SHUVRQQHO�VHQW�WR�VLWH
$�SURMHFW�ILOH�VKRXOG�EH�PDLQWDLQHG�E\�D�WHDP�PHPEHU�WR�VHUYH�DV�WKH�FHQWUDO� UHSRVLWRU\�RI�DOO� SURMHFW�GRFXPHQWV�� ,W� LV�QHFHVVDU\� WR�NHHS�DOO�GRFXPHQWV� LQ� RQH� FHQWUDO� ORFDWLRQ�� 3HRSOH� PD\� NHHS� SKRWRFRSLHV� RI�FHUWDLQ�GLIIHUHQW�SLHFHV�WKDW�DUH�RQ�XVH��7KDW�LV�ILQH��EXW�DOO�WKH�SURMHFW�LQIRUPDWLRQ�VKRXOG�EH�NHSW� LQ�RQH�URRP��(YHQ�LI� WKH�SURMHFW� LV�VHYHUDO�SDUWV�� \RX� KDYH� WR� NHHS� WKHP� DOO� WRJHWKHU�� 3HRSOH� FDQQRW� FRPH� DQG�ERUURZ� IRU� D� FRXSOH� RI� GD\V��2QH� KDV� WR� VLJQ� LW� RXW�� RU� UHDG� LW� LQ� WKH�RIILFH��6RPHWLPHV�LW�FDQ�EH�NHSW�LQ�WKH�GLUHFWRU\��ZKLFK�LV�VKDUHG�ZKHUH�VRPHERG\�FDQ�UHDG�LW��EXW�FDQQRW�HGLW�LW��
+DYLQJ� D� FRPPXQLFDWLRQ� SODQ� WKDW� GHWDLOV� KRZ� WKH� SURMHFW� WHDP� ZLOO�FRQGXFW� LQWHUQDO� DQG� H[WHUQDO� FRPPXQLFDWLRQV� LV� QHFHVVDU\� WR� VDYH�WLPH�ORVW�RYHU�LQHIILFLHQW�RU�PLVVHG�FRPPXQLFDWLRQ�
$VVHPEOLQJ�WKH�3URMHFW�'HILQLWLRQ�'RFXPHQW
2QFH� WKH�SURMHFW� LV�RUJDQL]HG�DQG� WKH�SURMHFW� IUDPHZRUN�HVWDEOLVKHG��WKH� LQIRUPDWLRQ� IURP� WKHVH�VWHSV� LV�DVVHPEOHG� LQWR�ZKDW� LV� NQRZQ�DV�WKH�3URMHFW�'HILQLWLRQ�'RFXPHQW �3''���7KH�3''�LV�JRLQJ�WR�EH�WKH�FRUH�GRFXPHQW�WKDW�\RX�DUH�JRLQJ�WR�KDYH�LQ�\RXU�ILOHV��RU�LQ�\RXU�FHQ�WUDO� ORFDWLRQ��DQG�ZLOO� UHPDLQ� WKH�SULPDU\�UHIHUHQFH�SRLQW�GHWDLOLQJ�SUR�MHFW�RUJDQL]DWLRQ�DQG�IUDPHZRUN�WKURXJKRXW�WKH�OLIH�RI�WKH�SURMHFW��
.H\�LVVXHV�RU�TXHVWLRQV�ZKHQ�SUHSDULQJ�WKH�3''�DUH�
x ,V� WKH� LVVXHV� ORJ� EHLQJ� UHJXODUO\� XSGDWHG� DQG� UHYLHZHG"� ,W� LV� QRW�JRRG�MXVW�WR�ORJ��\RX�KDYH�WR�GR�VRPHWKLQJ�DERXW�LW� ,I�\RX�EULQJ�RXW�DQ� LVVXH� RU� D� SUREOHP��DQG� LW� LV� ILQLVKHG� DQG� FRUUHFWHG�� \RX�GRQ©W�KDYH� WR� GHDO� ZLWK� LW� DQ\PRUH�� %XW� LI� LW� KDV� QRW� EHHQ� FRUUHFWHG�� LW�DFWXDOO\�KDV�WR�EH�VRUWHG�RXW�

� $�VDPSOH�3''�LV�DWWDFKHG�DV�$SSHQGL[���



'HILQLQJ�	�2UJDQL]LQJ�WKH�3URMHFW

��

x +RZ�ZLOO�WKH�WHDP�UHVROYH�GLVDJUHHPHQWV�DQG�FRQIOLFWV"� ,V� LW� E\� FRQVHQVXV"�2U� GHSHQGLQJ�RQ� WKH� LVVXHV� ZKHUH� WKH� SURMHFW� PDQDJHU� LV�JRLQJ� WR� WDNH� WKH�GHFLVLRQ��(YHU\ERG\�KDV�WR�DJUHH�RQ�KRZ�WKLV�LV�JRLQJ�WR�KDSSHQ��VR�\RX�WU\�WR�PLQLPL]H�WKH�DPRXQW�RI�ILJKWLQJ��FRQIOLFW�RU�SHUVRQDO�FODVKHV�WKDW�FDQ�RFFXU��
x ,V� WKHUH� DQ� HVFDODWLRQ� SDWK� IRU� XQUHVROYHG�LVVXHV"
x +RZ� ZLOO� WKH� WHDP� FRPPXQLFDWH �H�PDLO�� PHPRUDQGD�� WHOHSKRQH��HWF���'RQ©W�UHO\�RQ�YHUEDO�FRPPXQLFDWLRQ��9HUEDO�FRPPXQLFDWLRQ� LV�DOZD\V�D�FHQWUDO�PHGLXP��EXW� LW� LV� LPSRUWDQW� WR�ZULWH�GRZQ� WKH�HV�VHQFH�RI�YHUEDO�FRPPXQLFDWLRQ�¤ WKHQ�FKHFN�ZKDW�LV�ZULWWHQ�ZLWK�WKH�SHUVRQ� RU� SHRSOH� ZLWK� ZKLFK� YHUEDO� FRPPXQLFDWLRQ� RFFXUUHG� ¤ WR�HQVXUH�WKDW�ZKDW�ZDV�KHDUG�ZDV�ZKDW�ZDV�PHDQW��0RUHRYHU��ZULWLQJ�GRZQ�YHUEDO�FRPPXQLFDWLRQ�ZLOO�PLWLJDWH�WKH�ULVN�RI�PLVXQGHUVWDQG�LQJ� ZKHQ� VKDULQJ� WKDW FRPPXQLFDWLRQ� ¤ EH� LW� IURP� PDQDJHPHQW��EHWZHHQ�WHDP�PHPEHUV��RU�IURP�VWDNHKROGHUV�¤ ZLWK�RWKHUV�

.H\�TXHVWLRQV�
x +DV�VHQLRU�PDQDJHPHQW�DXWKRUL]HG DQG�DJUHHG�WR�WKH�3''�LQ�ZULWLQJ"�x +DYH�WKHVH�DJUHHPHQWV�EHHQ�ZULWWHQ�GRZQ�	�VWRUHG LQ�WKH�SURMHFW�ILOH"�

$�NH\�SRLQW�WR�UHPHPEHU�LV�WKDW��DOWKRXJK�WKH�SURMHFW�PDQDJHU�ZLOO�KDYH�QRQ�PDQDJHPHQW�WDVNV�WR�DFFRPSOLVK�SDUWLFXODUO\� LI� LW� LV�D�VPDOO�WHDP��WKH�PDMRU� UROH�RI� WKH�SURMHFW�PDQDJHU� LV� WR�FRRUGLQDWH� WHDP�DFWLYLWLHV��3URMHFW�PDQDJHUV�VKRXOG�QRW�EH�LQYROYHG VR�PXFK�LQ�GRLQJ�WKH�WDVNV�DV�HQVXULQJ� WKH\�DUH�FDUULHG�RXW�HIIHFWLYHO\�� LQ�DFFRUGDQFH�ZLWK�DFFHSWHG�ZRUN�SURFHGXUHV�DQG�SODQV��DQG�RQ�WLPH��7KH�WHDP�LV�VXSSRVHG�WR�GR�WKH�WDVNV��7KHUH�LV�QRW�HQRXJK�WLPH�WR�ERWK�FRRUGLQDWH�DQG�GR�DOO�RI�WKH�ZRUN�UHTXLUHG�E\�WKH�SURMHFW�
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