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&ULVLV�0DQDJHPHQW�3ULQFLSOHV
7KLV� FKDSWHU� RXWOLQHV� D� FRQFHSWXDOL]DWLRQ� RI� ZKDW� FULVLV�PDQDJHPHQW�PHDQV�
.H\�*RDOV
x 'HILQH�FULVLV�PDQDJHPHQW�DQG�LWV�LPSRUWDQFHx 5HODWH�SURMHFW�PDQDJHPHQW�WR�FULVLV�PDQDJHPHQW��FULVLV�PDQDJHPHQW�LV�D�VXEVHW�RI�SURMHFW�PDQDJHPHQW��x 8QGHUVWDQG�WKH�UROH�RI�SUH�FULVLV�SODQQLQJ��RUJDQL]DWLRQ��DQG�VLPXODWLRQx 8QGHUVWDQG�DQG�LPSOHPHQW�D�FULVLV�PDQDJHPHQW�PHWKRGRORJ\�x 8QGHUVWDQG�DQG�LPSOHPHQW�PRQLWRULQJ�DQG�FRQWURO�PHFKDQLVPV�x 8QGHUVWDQG�DQG�LPSOHPHQW�SRVW�FULVLV�HYDOXDWLRQ�SURFHVVHV�

$�&ULVLV
$�FULVLV�LQ�LWV�PRVW�JHQHUDO�VHQVH�LV D�GHILQLQJ�PRPHQW� ¤ D� SRLQW� LQ� D� GH�YHORSLQJ�VHULHV�RI�HYHQWV�ZKHUH�VLJ�QLILFDQW� FKDQJH� EHFRPHV� SRVVLEOH��DQG� ZKLFK� WKHUHIRUH� FDOOV� IRU� GHFL�VLRQV� E\� WKRVH� LQ� DXWKRULW\�� 7KLV�FKDQJH� FDQ� EH� SRVLWLYH� RU� FDQ� EH�QHJDWLYH��$�NH\�GLVWLQJXLVKLQJ DVSHFW�RI�FULVHV� LV� WKH�QHHG� IRU� UDSLG� MXGJ�PHQW� DQG� GHFLVLRQ� E\� WRS� OHDGHU�VKLS�
� 6HH�IRRWQRWH�SDJH ��
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7KH�WHUP�FULVLV�LV�W\SLFDOO\�XVHG�WR�UHIHU�WR�VXGGHQ�DQG�XQH[SHFWHG�GH�YHORSPHQWV�WKDW�SRVH�DQ� LPPHGLDWH�WKUHDW�WR�ZKDW�PLJKW�EH�GHVFULEHG�DV� FHQWUDO� RU� EDVLF� YDOXHV�� &ULVLV� FRPHV� IURP� D� *UHHN� ZRUG� ¨NULVLV�©�ZKLFK�PHDQV�¨MXGJPHQW©�RU�¨GHFLVLRQ©�
([DPSOHV RI�FULVHV�PLJKW�EH�
x &ORVXUH�RI�WUDQVSRUWDWLRQ�URXWHV�LQWR�DQG�RXW�RI�WKH�:HVW�%DQN�DQG�*D]Dx 'HQLDO�RI�ILQDQFLDO�WUDQVIHUV�WR�WKH�3DOHVWLQLDQ�1DWLRQDO�$XWKRULW\x /RVV�RI�ZDWHU�RU�VHZHU�VHUYLFHV�WR�D�YLOODJHx /RVV�RI�GRQRU�PRQLHV�GXULQJ�WKH�PLGGOH�RI�D�SURMHFW

7KH� UDSLG� SDFH� RI� HYHQWV� GXULQJ� D� FULVLV� UHTXLUHV� G\QDPLF�� DJLOH� DQG�LQIRUPHG�GHFLVLRQ�PDNLQJ��$�FULVLV�PDQDJHPHQW� WHDP�ZLOO�HQVXUH�WKDW�VHQLRU� OHDGHUVKLS� ZLWKLQ� WKH� RUJDQL]DWLRQ� LV� LQIRUPHG�� WKH� WHDP� IXVHV�LQIRUPDWLRQ� ZLWK� RSHUDWLQJ� UHDOLWLHV�� DQG� WKHQ� SURYLGHV� WKH� OHDGHUVKLS�ZLWK� D� VHULHV� RI� SRWHQWLDO� RSWLRQV� IRU� VXEVHTXHQW� GHFLVLRQ�� $� VHQLRU�PDQDJHU�PD\� GHFLGH� WR� GHYHORS�D�QHZ�DOWHUQDWLYH�FULVLV�VROXWLRQ��EXW�WKH�WHDP©V�SURYLVLRQ�RI�LQIRUPDWLRQ�VXFK�DV�ILQDQFLDO�GDWD��LPSDFW�VWXG�LHV�� DQG� H[SHULHQFHV� IURP�SDVW� FULVHV�ZLOO� VDYH� WKH�GHFLVLRQ�PDNHU� ¤DQG�RUJDQL]DWLRQ�¤ WLPH�DQG�HQDEOH�HIIHFWLYH�GHFLVLRQ�PDNLQJ�WR�RFFXU�
,W�LV�LPSRUWDQW�WR�QRWH�WKDW�QRW�HYHU\�KDUGVKLS�RU�RUJDQL]DWLRQDO�FRQFHUQ�FRQVWLWXWHV� D� FULVLV��6XFK� URXWLQL]DWLRQ� UHVXOWV� LQ� FULVHV�EHLQJ�DW� RQFH�HYHU\ZKHUH�DQG�QRZKHUH��DQG�WKXV�WKH�FRQFHSW�RI�D�¨FULVLV©�ORVHV�XWLOLW\�DV�D�WRRO�RI�DQDO\VLV�DQG�RUJDQL]DWLRQDO�DFWLYLW\��

³&ULVHV�GR�QRW� MXVW� UHSUHVHQW�QHJDWLYH�DVSHFWV�� WKH\�FDQ� SURYLGH� RSSRUWXQLWLHV� IRU� LQQRYDWLRQ� QRW� SUHVHQW�LQ�URXWLQH�RSHUDWLRQV�´
&ULVLV�0DQDJHPHQW
&ULVLV�PDQDJHPHQW�LV�D�IRUPDO�PDQDJHPHQW�GLVFLSOLQH�LQ�ZKLFK D�FULVLV�RU� FULVHV�DUH�PDQDJHG� WKURXJK�D�SURFHVV�RI�SUH�SODQQLQJ��VLPXODWLRQ��DQG� RUJDQL]DWLRQDO� VWUXFWXULQJ� XVLQJ� D� V\VWHPDWLF�� UHSHDWDEOH DQG�VFDOHDEOH SURFHVV��,W�LV�WKH�SURFHVV�RI�GHYHORSLQJ�VXEVWDQWLYH��V\VWHP�DWLF�GDWD�DERXW�SRWHQWLDO�FULVLV�SDUDPHWHUV�VR�WKDW�WKH�WUDGHRII�GHFLVLRQ�PDNLQJ�EHWZHHQ�SDUDPHWHUV�FDQ�EH�PDGH�TXLFNO\�DQG�HIIHFWLYHO\��
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³3URSHUO\� XQGHUVWRRG�� FULVLV� PDQDJHPHQW� LV� DQ� DV�SHFW�RU�PRGH�RI�VWUDWHJ\��QRW�D�VXEVWLWXWH�IRU�LW�´
7KH�SXUSRVH�RI�FULVLV�PDQDJHPHQW�LV�WR�RYHUFRPH�WLPH��UHVRXUFH��DQG�RUJDQL]DWLRQDO�FRQVWUDLQWV� WR�PLWLJDWH� WKH�QHJDWLYH�DVSHFWV�RI�D�FULVLV��ZKLOH�XVLQJ�WKH�LQQRYDWLRQ�LQKHUHQW�LQ�VXFFHVVIXO�FULVLV�PDQDJHPHQW�WR�FUHDWH�RSSRUWXQLW\�DQG�ODVWLQJ�SRVLWLYH�FKDQJH��6XFFHVVIXO�FULVLV�PDQ�DJHPHQW� UHTXLUHV� FDUHIXOO\� VWDIIHG� DQG� VWUXFWXUHG� FULVLV�PDQDJHPHQW�PHFKDQLVPV� WKDW� FDQ� RSHUDWH� WR� VRPH� H[WHQW� LQGHSHQGHQWO\� RI� SDUR�FKLDO� LQWHUHVWV� DQG� HYHQ� WRS� OHDGHUVKLS�� 0DNLQJ� FULVLV� PDQDJHPHQW�VXERUGLQDWH�WR�SHUVRQDOLWLHV��SROLWLFV�RU�SDURFKLDO��LQVWLWXWLRQDO��LQWHUHVWV�LV�DQ�LQYLWDWLRQ�WR�GLVDVWHU�
)RU� H[DPSOH�� WZR� PLQLVWULHV� DUH� SURYLGLQJ� HVVHQWLDO� VHUYLFHV� WLHG� WR�KHDOWK� FDUH� DQG� HGXFDWLRQ�� \HW� WKH\� KDYH� EHHQ�ZRUNLQJ� DFFRUGLQJ� WR�GLIIHUHQW�DJHQGDV�GXH�WR�D�ODFN�RI�SUH�FULVLV�SODQQLQJ�DQG�FRRUGLQDWLRQ�EHWZHHQ� PLQLVWU\� OHDGHUVKLS�� 6XGGHQO\�� ILQDQFLDO� VXSSRUW� EHFRPHV�FRQVWUDLQHG� DQG� WKH� WZR� PLQLVWULHV� PXVW� ZRUN� WRJHWKHU� RQ� D� OLPLWHG�EXGJHW��<HW��DV�WKH�FULVLV�XQIROGV��WKHVH�PLQLVWULHV�DUH�XQZLOOLQJ�WR�DOWHU�RU�LJQRUH�WKHLU�SDURFKLDO�LQWHUHVWV�¤ LQ�WKH�IRUP�RI�SHW�SURMHFWV�¤ WR�EULQJ�DERXW� D� VSHHG\� UHVROXWLRQ� WR� WKH� FULVLV��7KH� FULVLV�PDQDJHPHQW� WHDP�WU\LQJ� WR� FRRUGLQDWH� DFWLRQ� EHWZHHQ� WKH� WZR� PLQLVWULHV� VSHQGV� PRUH�WLPH�WU\LQJ�WR�VROYH�ELODWHUDO�SUREOHPV�EHWZHHQ�WKH�WZR�PLQLVWULHV�WKHQ�DFWXDOO\�PDQDJLQJ�WKH�FULVLV��,QGHHG��WKH�PLQLVWULHV�EHFRPH�D�VRXUFH�RI�FULVLV�¤ DV�ZHOO�DV�LQHIILFLHQF\�DQG�SRWHQWLDO�ORVV�RI�OLIH�¤ WKHPVHOYHV��

³$W�WKH�RSHUDWLRQDO�OHYHO��WKH�JUHDW�FKDOOHQJH�IRU�FULVLV�PDQDJHPHQW�UHPDLQV�WKH�GLVFLSOLQHG�DQG�UDSLG�FRRU�GLQDWLRQ� DQG� LQWHJUDWLRQ� RI� GLYHUVH�RUJDQL]DWLRQDO�IXQFWLRQV�´
7KLV�FDQ�EH GRQH�WKURXJK�SODQQLQJ��EDVHG�RQ�WKH� LQVWLWXWLRQDO� DQG� LQGLYLGXDO� H[SHULHQFH��*RRG� SUH�FULVLV� SODQQLQJ�� FRPELQHG� ZLWK�WUDLQHG�SHUVRQQHO��ZLOO�KHOS�DFKLHYH�D�NH\�DLP�RI�FULVLV�PDQDJHPHQW�¤ WR�GHFUHDVH�WKH�FULVLV�WLPH�SHULRG��,Q�WKH�DEVHQFH�RI�SODQQLQJ��D�FULVLV�ZLOO�PRVW�OLNHO\�FRQWLQXH�IRU� DQ� H[WHQGHG� SHULRG�� ZLWK� WKH� FULVLV� HQYLURQPHQW� EHFRPLQJ� WKH�URXWLQH�QDWXUH�RI�RSHUDWLRQV�
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7+(�,03257$1&(�2)�&5,6,6�0$1$*(0(17�
$V� DOUHDG\� PHQWLRQHG�� FULVLV� PDQDJHPHQW� PLWLJDWHV WKH� ULVNV� DQG�QHJDWLYLW\� RI� FULVLV� VLWXDWLRQV� ZKLOH� PD[LPL]LQJ� WKH� RSSRUWXQLWLHV�SUHVHQWHG�E\�WKH�IOXLG��QRQ�URXWLQH�QDWXUH�RI�WKH�FULVLV�HQYLURQPHQW��

��

��

'HFUHDVHV�FULVLV�OHQJWK
'RFWULQH��WHFKQRORJ\��SURFHGXUHV��SHRSOH 5HGXFHV�$G�KRF�
�

'RFWULQH��PHWKRGRORJ\���WHFKQRORJ\��SURFHGXUHV��3HRSOH�DUH�DOZD\V�WKH NH\��3HRSOH�PDNH�SODQV��XVH�WLPSOHPHQW� SURFHGXUHV��:LWKRXW� JRRG� SHRSOH�� FULVLV�PLPSRVVLEOH��7KH�YLWDO�UROH�RI�GRFWULQH�DQG�SODQQLQJ�IRUPHQW�PXVW� DOVR� EH� HPSKDVL]HG�� 7HFKQRORJ\�� SURFHGVRQQHO�DUH�HIIHFWLYH�ZKHQ�VKDSHG�E\�DQ�RYHUDUFKLQJQLQJ�SURFHVV�EDVHG�RQ�D�ZLGHO\�XQGHUVWRRG�RUJDQL]DGRFWULQH��'RFWULQH�VKRXOG�SURYLGH�ZRUNLQJ�GHILQLWLRQV�RVLV�PDQDJHPHQW��H[SODLQ�LWV�UHODWLRQVKLS�WR�URXWLQH�RU�VLRQ�PDNLQJ�� DGGUHVV� WKH� RUJDQL]DWLRQDO� LPSOLFDWLRQVDJHPHQW��DQG�GHVFULEH�LWV�YDULRXV�HOHPHQWV�DQG�UHTXLU
5HGXFHV�DG�KRF�DSSURDFKHV � HQKDQFHV�GHFLVLRQ�PD'\QDPLF��DJLOH�DQG�LQIRUPHG�FULVLV�GHFLVLRQ�PDNLQJ�LVLW� LV�RIWHQ�WKH�FDVH�WKDW�VHQLRU�PDQDJHPHQW�DQG�WRS�SUHSDUHG�WR�PDNH�VXEVWDQWLYH�FULVLV�GHFLVLRQV��$�FULVWHDP�ZLOO�HQVXUH�WKDW�VHQLRU�OHDGHUV�DUH�EURXJKW�XS�WRE\�SURYLGLQJ�UHOHYDQW�LQIRUPDWLRQ�DQG�DQDO\VLV�LQ�D�FRQPDQQHU�

&ULVLV�0DQDJHPHQW
(QKDQFHV�GHFLVLRQ�PDNLQJ�
 (QKDQFHV�RUJDQL]DWLRQDO�
SHRSOHHFKQRORJ\��DQG�DQDJHPHQW� LV��FULVLV�PDQDJH�XUHV�� DQG� SHU���G\QDPLF�SODQ�WLRQDO�VWUDWHJLF�I�FULVLV�DQG�FUL�QRQ�FULVLV�GHFL�� RI� FULVLV�PDQ�HPHQWV�
NLQJ�FDSDFLW\�HVVHQWLDO��<HW��OHDGHUV�DUH�XQ�LV�PDQDJHPHQW��VSHHG�TXLFNO\�FLVH�DQG�WLPHO\�
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�� (QKDQFHV�RUJDQL]DWLRQDO�FDSDFLW\�&ULVLV�PDQDJHPHQW�HQDEOHV�WKH�RUJDQL]DWLRQ�WR�PHHW�FULVLV�UHTXLUHPHQWV�ZKLOH�PDLQWDLQLQJ�D�OHYHO�RI�JRYHUQDQFH��VHUYLFHV��RU�FRPPHUFLDO�DFWLYLW\�WKDW�ZRXOG�RWKHUZLVH��L�H���ZLWKRXW�FULVLV�PDQDJHPHQW��QRW�RFFXU��
³7RGD\¶V�FULVHV�GR�QRW�H[FXVH�XV� IURP� WKH� UHVSRQVLELOLW\�RI�GHDOLQJ�ZLWK�ORQJ�UDQJH�SUREOHPV��RU�HYHQ�IURP�SUHSDU�LQJ�IRU�WRPRUURZ¶V�FULVHV´��

.HHSLQJ� D� VWUDWHJLF� YLVLRQ� UHJDUGLQJ� WKH� SRVW�FULVLV� HQYLURQPHQW� LV�QHFHVVDU\� WR� HQVXUH� FRQWLQXDQFH� RI� RUJDQL]DWLRQDO� DFWLYLW\� DQG� HIIHF�WLYHQHVV� XSRQ� FULVLV©� HQG�� 7KH� LQWHQVH� QDWXUH� RI� FULVHV� GUDZV� WHDP�PHPEHUV�DQG�VHQLRU� OHDGHUVKLS� LQWR�IRFXVLQJ�RQ�FULVLV�VSHFLILF�HYHQWV�DQG�DFWLRQV��WKXV�ORVLQJ�VLJKW�RI�WKH�ELJJHU�SLFWXUH�¤ KRZ�WKH�FULVLV�ZLOO�LPSDFW�WKH�RUJDQL]DWLRQ©V�PLVVLRQ�LQ�WKH�IXWXUH�
/,1.�72�352-(&7�0$1$*(0(17
&ULVLV� PDQDJHPHQW� LV� LQFRUSRUDWHG� ZLWKLQ� WKH� SURMHFW� PDQDJHPHQW�SULQFLSOHV�GHWDLOHG� LQ�HDUOLHU�FKDSWHUV��6SHFLILFDOO\��FULVLV�PDQDJHPHQW�LV�LQFRUSRUDWHG�XQGHU�ULVN�DVVHVVPHQW�ULVN�PDQDJHPHQW�DQG�WKH�GHYHO�RSPHQW�RI�HVFDODWLRQ�SDWKV�DQG�FRQWLQJHQF\�SODQV�WR�KDQGOH�VXGGHQ�RU�XQH[SHFWHG�HYHQWV��7KXV�FULVLV�PDQDJHPHQW��DW� OHDVW� WKH�SUHSDUDWLRQ�IRU�SRWHQWLDO�FULVHV��EHFRPHV�SDUW�RI�\RXU�SURMHFW�SODQ�
5HPHPEHU� 3ODQQLQJ�	�0DQDJLQJ�3URMHFWV

3ODQWKH�3URMHFW 7UDFN�	�0DQDJH�WKH�3URMHFW'HILQH�	�2UJDQL]H�WKH�3URMHFW(VWDEOLVK�WKH�3URMHFW�2UJDQL]DWLRQ 'HYHORS�WKH�:RUN�%UHDNGRZQ�6WUXFWXUH &ROOHFW�6WDWXV'HILQH�3URMHFW�3DUDPHWHUV 3ODQ�	�7DNH�$GDSWLYH�$FWLRQ'HYHORS6FKHGXOH3ODQ�3URMHFW�)UDPHZRUN$VVHPEOH�3URMHFW�'HILQLWLRQ
&ORVH�2XW�WKH�3URMHFW$QDO\]H�5HVRXUFHV2SWLPL]H�7UDGHRIIV'HYHORS�5LVN�0DQDJHPHQW�
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.H\�VWHSV�WR�EH�WDNHQ�SULRU�WR�WKH�RQVHW�RI�D�FULVLV�DUH�DV�IROORZV��
x (VWDEOLVK�D�FULVLV�PDQDJ WHU�x (VWDEOLVK�FULVLV�PDQDJHPHQW�SURFHGXUHV

¾'HVFULEH�WHDP�REMHFWLYHV DQG�WHDP�PHPEHU�UHVSRQVLELOLWLHV��¾'HVFULEH�UHSRUWLQJ�VWUXFWXUH�DQG�WHDP�FRQWDFW�GHWDLOV���:KRP�DUH�\RX�VXSSRVHG�WR�WDON�WR"��
x 7DVN� LGHQWLILFDWLRQ�� :KDW� D� FULVLV� LV�� :KDW� \RXU� RUJDQL]DWLRQ� LV��:KDW�LW�QHHGV�x &UHDWH�GHWDLOHG�FRPPXQLFDWLRQ�SODQx 7HVW� WKH� FULVLV� RUJDQL]DWLRQ� WKURXJK� VLPXODWLRQ�� 2QFH� WKH� FULVLV�RFFXUV�\RX�ZLOO�KDYH�QR�WLPH�IRU�SUDFWLFH��6LPXODWLRQ�LV�D�WHDFKLQJ�WRRO��6LPXODWLRQ�KHOSV�\RX�WR�ILJXUH�RXW�ZKDW�WKH�ZHDNQHVVHV�DUH�RI�\RXU�SODQ��DQG�WKHQ�WU\�WR�FRUUHFW�\RXU�SODQ�VR�LI�WKH�FULVLV�DFWXDOO\�KDSSHQV�\RX�FDQ�EH�EHWWHU�SUHSDUHG�IRU��

&5,6,6�3/$11,1*

&ULVLV� SODQQLQJ� LV� WKH� SUH�FULVLV� GHYHORSPHQW� RI� RSHUDWLRQDO� SODQV� LQ�UHVSRQVH� WR�SRWHQWLDO� FULVHV��&ULVLV�DFWLRQ�SODQQLQJ� IROORZV�SUHVFULEHG�FULVLV� DFWLRQ� SURFHGXUHV� WR� IRUPXODWH� DQG� LPSOHPHQW� DQ� HIIHFWLYH�UHVSRQVH�ZLWKLQ�WKH�WLPH�IUDPH�SHUPLWWHG�E\�WKH�FULVLV��$W�FULVLV�RQVHW�
HPHQW�WHDP���URV
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,GHQWLI\�WKH�SUREOHP�V� :KDW�DUH�\RX�PDQDJLQJ�IRU"/RFDWH�WKH�FDXVH�RU�VRXUFH�RI�WKH�SUREOHP 0D\EH�\RX�FDQQRW�GR�DQ\WKLQJ� IRU� WKH�SUREOHP��EXW�\RX�FDQ�DW�OHDVW�WU\�WR�ILQG�DOWHUQDWLYH��'HWHUPLQH�WKH�VFRSH�RI�WKH�SUREOHP�V� :KDW�GRHV� WKH�SUREOHP�PHDQ"�:KDW�GRHV� LW� PHDQ� WR� WKH� RUJDQL]DWLRQ��RUJDQL]DWLRQ�PLVVLRQ��DQG�IRU�\RX"�8QGHUVWDQG�WKH�ULVNV ,W� LV�GLIILFXOW�EXW�DW� WKH�VDPH�WLPH�LW� LV��DQ�HVVHQWLDO�SDUW��,PSOHPHQW�FRUUHFWLYH�RU�DGDSWLYH�DFWLRQ /HDUQLQJ�OHVVRQV
3RVW�FULVLV�HYDOXDWLRQ6LWXDWLRQ�GHYHORSPHQW&ULVLV�DVVHVVPHQW&RXUVH�RI�DFWLRQ��&2$�&RXUVH�RI�DFWLRQ�VHOHF�WLRQ %HFDXVH� RI� WKH� VLPXODWLRQ� H[HUFLVH�WKDW�LV�LQYROYHG��\RX�KDYH�PDQ\�GLIIHU�HQW�SRWHQWLDO�VFHQDULRV�DQG�SODQV�WKDW�\RX�FDQ�HQDFW�GHSHQGLQJ�RQ�WKH�VLWXD�WLRQ��<RX�FDQ�FKRRVH�RQH��([HFXWLRQ�SODQQLQJ $�ORW�RI�ZRUN�KDV�EHHQ�GRQH�EXW�LQ�WKLV�VWDJH�\RX�ZLOO�DGDSW�D�SODQ�WR�PHHW�WKH�UHDOLW\�RI�WKH�FULVLV�([HFXWLRQ

&5,6,6�0$1$*(0(17�	�/($'(56+,3
&ULVHV� KLJKOLJKW� WKH� FKDUDFWHU� RI� OHDGHUV� ZKLOH� SRVLQJ�VHYHUDO�TXHVWLRQV�
x 'R�OHDGHUV�KDYH�WKH�DELOLW\�WR�WKLQN�RI�FULVHV�LQ�WLPHV�RI�QRQ�FULVLV"�x 'R�OHDGHUV�KDYH�WKH�DELOLW\�WR�WKLQN�RI�DQG�SUHSDUH�IRU�SHULRGV�RI�QRQ�FULVLV�LQ�WLPH�RI�FULVLV"�'R�WKH\�KDYH�YLVLRQ"�x $UH� OHDGHUV�ZLOOLQJ� WR�VDFULILFH� WKHLU�RZQ�RU� WKHLU�FRQVWLWXHQFLHV©�GHVLUHV�RI�WKH�PRPHQW�WR�PHHW�FULVLV�FKDOOHQJHV"�2WKHUZLVH�WKH\�DUH�QRW�OHDGHUV��x 'R�OHDGHUV�FDUH�DERXW�WKH�ORQJ�UDQJH�JRRG�RI�WKH�RUJDQL]DWLRQ�RU�QDWLRQ�WR�JLYH�VXFK�VDFULILFH�VHULRXV�FRQVLGHUDWLRQ"x 'R� OHDGHUV� XQGHUVWDQG� WKH� GLIIHUHQFH� EHWZHHQ� VWUDWHJLF� DQG�WDFWLFDO� WKRXJKW"� 7KH� VHQLRU� PDQDJHPHQW� RU� VHQLRU� OHDGHUVKLS�PLJKW� EH� VHWWLQJ� WKH� VWUDWHJLF� YLVLRQ�� WKH� JRDOV�� WKH� REMHFWLYHV��7KH�WDFWLF�LV�KRZ \RX�DUH�JRLQJ�WR�GR�WKDW��
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&DVXDO�WDON�RI�FULVLV�PD\�PDNH�D�OHDGHU� ORRN�ZHDN�LI�QRW�IROORZHG�E\� FRPPHQVXUDWH� DFWLRQ��7KXV��LGHQWLI\LQJ� FULVHV� SURSHUO\� LV� D�PRUH� FRPSOH[� H[HUFLVH� WKDQ�JHQHUDOO\�DVVXPHG��DQG�PXVW EH�XQGHUVWRRG�DV�DQ�LQWHJUDO DVSHFW�RI�FULVLV�PDQDJHPHQW�LWVHOI��7HU�PLQRORJ\�PHDQV�D�ORW��<RX�KDYH�WR� EH� FDUHIXO� KRZ� WR� XVH� WKH�WHUP�¨FULVLV�©�
7KHUH�DUH�SHQDOWLHV�WR�EH�SDLG�LQ�WKUXVWLQJ�VHQLRU�SROLF\�RIILFLDOV�LQWR�FULVLV�PDQDJHPHQW�UROHV��JLYHQ�WKH�LQHYLWDEOH� ODFN�RI� UHDO� SUHSDUDWLRQ�RI� OHDGHUVKLS�DQG� WKH�VWHHSQHVV�RI�WKH�OHDUQLQJ�FXUYH��6RPHWLPHV�OHDGHUV�DUH�VHOHFWHG�IRU�SROLWLFDO�FRQVLG�HUDWLRQ�� RU� WKH\� DUH� JUHDW� WHFKQLFLDQV�� RU� JUHDW� SUDFWLWLRQHUV�� EXW� WKH\�DUH�QRW�JRRG�PDQDJHUV�� ,I�\RX�SXW� WKHP� LQWR�D�FULVLV�VLWXDWLRQ�ZLWKRXW�KDYLQJ�D� FULVLV�PDQDJHPHQW�FDSDELOLW\�EXLOW� LQWR� WKH�RUJDQL]DWLRQ��\RX�ZLOO� KDYH� D� SUREOHP�� 7KH� HVVHQWLDO� UHTXLUHPHQW� LV� WR� GHYLVH� GRFWULQH�DQG�SURFHGXUHV�WKDW�ZLOO�LQWHJUDWH�RUJDQL]DWLRQDO�SROLWLFDO��VWUDWHJLF��DQG�RSHUDWLRQDO�FULVLV�SHUVSHFWLYHV�ZKLOH�SUHVHUYLQJ�DQ�DSSURSULDWH�EDODQFH�EHWZHHQ�WKHP��
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