
��

&$6( � 6 78'< � �*(1'(5 � 3 52 - (&7 6 �
,VODK�-DG�

,QWURGXFWLRQ
,�DP�JRLQJ�WR�EHJLQ�ZLWK�WKH�IROORZLQJ�FDVH��815:$�JDYH�PRQH\�IRU�D�ZLGRZ�WR�RSHQ�D�VHZLQJ�IDFWRU\��/DWHU�RQ��WKLV�IDFWRU\�ZDV�FORVHG�DQG�WKH�SURMHFW�IDLOHG��:KDW�ZDV�WKH�UHDVRQ�IRU�WKLV�IDLOXUH"
7KH�FDXVHV�PLJKW�EH�WR�GR�ZLWK�WHFKQLFDO�LVVXHV��IRU�H[DPSOH�SHUKDSV�WKLV�ZRPDQ�KDV�QR�VNLOOV�RU�QR�DELOLW\�WR�UXQ�D�VHZLQJ�IDFWRU\��RU�WKHUH�LV�QR�IHDVLELOLW\�VWXG\��RU�D�ODFN�RI�JRRG�HVWLPDWLRQ�DERXW�WKH�UHTXLUHPHQWV�IRU�LPSOHPHQWLQJ�WKH�SURMHFW��$QRWKHU�UHDVRQ�PLJKW�EH�WKH�VRFLDO�IDFWRU�DQG� ¨VHOI� IDFWRU©�� WKDW� LV� WR� VD\� D� ODFN� RI� VHOI�FRQILGHQFH�� 7KLV� IDFWRU�OHDGV�XV� WR� WKH� LPSRUWDQFH�RI� LQWHJUDWLQJ�DQ�DZDUHQHVV�RI�JHQGHU� LV�VXHV� LQ� DQ\� SURMHFW�� 7KHUH�PD\� EH�PLVXQGHUVWDQGLQJ� FRQFHUQLQJ� WKH�SURMHFW��ZKLFK�LV�IRFXVHG�RQ�ZRPHQ��EHFDXVH��IRU�H[DPSOH��RSSRQHQWV�PLJKW�FRQWHQG�WKDW� LW� WDNHV�ODGLHV�¨DZD\� IURP�VRFLHW\©�DQG�NHHSV�WKHP�DZD\�IURP�WKH�WUDGLWLRQDO�FRPPXQLW\��
)ROORZLQJ�WKLV�DQJOH�OHDGV�PH�WR�DQRWKHU�H[DPSOH��3(&'$5�SUHVHQWHG�D�SURMHFW� IRU�VXSSRVHGO\�EXLOGLQJ�3DOHVWLQLDQ� LQIUDVWUXFWXUH��DQG�\HW�DOO�WKLV� LQYHVWPHQW� DQG� HQHUJ\� ZHQW� WR� PHQ�� :KHQ� \RX� ZDQW� WR� VSHDN�DERXW� XQHPSOR\PHQW�� \RX� VKRXOG� QRW� FRQVLGHU�PHQ� RQO\��ZKLOH� WKHUH�DUH�D�ORW�RI�ZRPHQ�ZKR�DUH�DOVR�XQHPSOR\HG��$W�EHVW��ZKDW�ZH�VHH�LV�WKDW� WKH\�ZLOO�RSHUDWH�D�VPDOO�SURMHFW�� IRU�H[DPSOH��GLVWULEXWLQJ�VHZLQJ�PDFKLQHV�� RU�D� IDFWRU\� WKDW�FDQ� LQWHJUDWH�ZRPHQ��EXW�ZKLFK�GRHV�QRW�OHDG�WR�UHDO�GHYHORSPHQW��7KLV�LV�OLNH�SXWWLQJ�RQH�JURXS�LQ�D�WUDLQ�WR�WDNH�WKHP�WR�D�VSHFLILF�SODFH��ZKLOH�VHQGLQJ�RWKHUV�WR�WKH�VDPH�SODFH�XVLQJ�ELF\FOHV��1HLWKHU�JURXS�ZLOO�QHFHVVDU\�UHDFK�WKH�VDPH�SODFH��$QG�LI�WKH�VHFRQG�JURXS�UHDFKHV�WKH�ULJKW�GHVWLQDWLRQ� LW� LV�JRLQJ� WR�EH�DW�D�SRLQW�ZKHQ� WKH\�DUH�DOUHDG\�H[KDXVWHG�DQG�WKH\�ZLOO� WKXV� ORVH�WKH�DELOLW\� WR�FRQWLQXH�LQ�D�KHDOWK\�DQG�QRUPDO�ZD\�LQ�WKH�GHYHORSPHQW�SURFHVV��
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7KLV� LV�KRZ�GHYHORSPHQW�SURMHFWV� LQ�3DOHVWLQH�JR�� LQFOXGLQJ�VRPH�XQ�GHU�WKH�DXVSLFHV�RI�1*2V��QRW�RQO\�WKRVH�KDYLQJ�WR�GR�ZLWK�DJULFXOWXUH�EXW� DOVR� WKRVH� WKDW� KDYH� WR� GR� ZLWK� SROLF\�PDNLQJ�� )RU� H[DPSOH�� WKH�$JULFXOWXUH�0LQLVWU\�FXUUHQWO\�ZRUNV�RQ�D�SURMHFW�WR� LQFUHDVH�WKH�ZKHDW�SURGXFWLRQ�LQ�WKH�QRUWKHUQ�GLVWULFWV�DQG�WKH\�FODLP�WKDW�WKH\�WDNH�LQWR�DF�FRXQW� WKH�ZRPHQ� E\� VHQGLQJ� DQG� GLVWULEXWLQJ� SODQWV� DQG� VRPH�VPDOO�ORDQV�LQ�RUGHU�WR�OHW�WKH�ZRPHQ�ZRUN�LQ�WKHLU�JDUGHQV��,Q�WKLV�ZD\��WKH\�DUH�QRW�JRLQJ�WR�LPSURYH�WKH�VWDWXV�RI�ZRPHQ�DQG�WKH\�DUH�QRW�JRLQJ�WR�LQFUHDVH�WKH�ZKHDW�SURGXFWLRQ��6R�ZK\�DUH�WKH\�GRLQJ�LW"�
,Q�JHQHUDO�ERWK�PHQ�DQG�ZRPHQ�ZRUN�LQ�DJULFXOWXUH��0HQ��WKRXJK��KROG�PRUH�WKDQ�Ù RI�WKH�VHQLRU�RU�VXSHUYLVRU\�SRVLWLRQV��6R�ZKHQ�WKH\�JR�WR�WKH� ILHOGV�WR�VXSHUYLVH� RU� WUDLQ� RQ� KRZ� WR� SODQW� QHZ�SODQWV��WKH\�XVXDOO\�JR� WR� WKH� PHQ�� 7KH� VDPH� WKLQJ�DSSOLHV� ZKHQ� WKH\� VWDUW� WR� XVH� QHZ� PDFKLQHV��IRU� H[DPSOH�� WUDFWRUV� LQ� SODQWLQJ� WKH� ZKHDW�� IRU�SORZLQJ��KDUYHVW�RU�IRU� LUULJDWLRQ�� WKH\� WKLQN�SUHGRPLQDQWO\� DERXW� WKH�PHQ��7KLV�PHDQV�WKDW� LQ� RUGHU� WR� LQFUHDVH� WKH� ZKHDW� SURGXFWLRQ� LQ�WKH�QRUWKHUQ�DUHDV��DOO� WKH\�GLG� ZDV� IXUWKHU� H[FOXGH�ZRPHQ� IURP� DJULFXOWXUH�� 7KH� FRPPXQLW\�� LQ� DFFRU�GDQFH� ZLWK� LWV� QDWXUH�� LQFOXGHV ERWK�PHQ�DQG ZRPHQ�LQ�DJULFXOWXUDO SURGXFWLRQ��:KHQ� WKH� PRGHUQ� SODQQHU��ZKR�LV�VLWWLQJ� LQ�D�QLFH�RIILFH��ZDQWV�WR�PRGHUQL]H�WKLQJV�LQ�D�ZD\�WKDW�JRHV�DJDLQVW�WKLV�QDWXUH��SUREOHPV�DULVH��
$Q\� LQGXVWU\�RU�QHZ�WHFKQRORJ\��ZKLFK�FRPHV�LQWR�D�FRPPXQLW\�IDFHV�WKDW�FRPPXQLW\©V�RZQ�YDOXHV��WUDGLWLRQV��KDELWV�DQG�YLHZV�RQ�ZKR�LV�H[�SHFWHG� WR�GR�ZKDW�HWF��7HFKQRORJ\�GRHV�QRW� LPSOHPHQW� LWVHOI�� WHFKQRO�RJ\� LV� LPSOHPHQWHG�E\�KXPDQV�ZKR�KDYH�FRPSOH[� LQWHU�UHODWLRQVKLSV��&RQVHTXHQWO\� LQWHJUDWLQJ� WHFKQRORJ\� DOZD\V� DIIHFWV� KXPDQ� UHODWLRQ�VKLSV�
6RPH�PLJKW�VD\� WKDW� LQFUHDVLQJ�ZKHDW�SURGXFWLRQ� LV�D� WHFKQLFDO� LVVXH�RQO\� DQG�ZKDWHYHU� HIIHFW� WKLV�PLJKW� RQ� VRFLDO� OLIH� LV� DQRWKHU� LVVXH��RU�KDV�WR�EH�VWXGLHG�VHSDUDWHO\��$QRWKHU�PLJKW�VD\�WKDW�LW�LV�QRW�SRVVLEOH�WR�EULQJ�ZRPHQ�ZKR�KDYH�QR�LGHD�DERXW�PHFKDQLFV�WR�ZRUN�RQ�D�PDFKLQH�DQG�EHJLQ�IURP�$��%�&��LW�LV�HDVLHU�WR�LQYROYH�PHQ��$QRWKHU�SRLQW�RI�YLHZ�DFNQRZOHGJHV�WKDW�ZKHQ�WKHUH�LV�DQ�REMHFWLYH�IRU�D�SURMHFW��LW�KDV�WR�EH�GRQH�DVLGH� IURP� WKH�JHQGHU� LVVXH��HVSHFLDOO\� LI� LW� WKDW� LV�QRW� LWV�GLUHFW�REMHFWLYH��)LQDOO\� LW� LV�ZRUWK�PHQWLRQLQJ�WKDW� LI�ZRPHQ�OLPLW� WKHPVHOYHVLQ� D� VSHFLILF�ZRUN�� LW� LV� WKHLU� SUREOHP�� ,W� FDQQRW� EH� VDLG�� IRU�H[DPSOH��WKDW�ZKLOH� WU\LQJ�WR�SURPRWH�ZRPHQ�DQG�QRW�WR�H[FOXGH�WKHP��ZH�GRQ©W�ZDQW�WR�XVH�D�FHUWDLQ�PDFKLQH�
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'LIIHUHQFHV�EHWZHHQ�GHYHORSPHQW�DQG�LPSURYHPHQW
3HRSOH�VD\�WKDW�WHFKQRORJ\�KDV�LWV�HIIHFW��DQG�QDWXUDOO\�WKHUH�DUH�ERXQG�WR�EH�YLFWLPV��)LUVW�RI�DOO�OHW�XV�VWUHVV�WKDW�WKHUH�LV�D�GLIIHUHQFH�EHWZHHQ�GHYHORSPHQW�DQG�HFRQRPLF JURZWK�
7KH�SHULRG�IURP������WLOO������ZDV�D�SHULRG�RI�JUHDW�HFRQRPLF�JURZWK�LQ�3DOHVWLQH��7KLV�KDG�DQ�HIIHFW�RQ�ZRUNHUV��RQ�ZKDW�WKH\�DWH��KRZ�WKH\�EHKDYHG�DQG�ZKDW�WKHLU�LQWHUHVWV�EHFDPH��6XGGHQO\�ZRUNHUV�EXLOW�WKHLU�RZQ�KRXVHV��ERXJKW�FDUV�DQG�WKH\�EHFDPH�ULFKHU�WKDQ�WKH�WHDFKHUV�IRU�H[DPSOH�� 7KH� ILQDQFLDO� JURZWK� UHDFKHG� ����� 7KH� LPSURYHPHQW� LQ�&KLQD�� LQ� FRPSDULVRQ�� LV� ������� ,Q� *D]D� JURZWK� UHDFKHG� DQ� DQQXDO�OHYHO�RI�PRUH�WKDQ������
7KH�SHULRG�IURP�����������ZDV�WHUPHG�RQH�RI�VWDJQDWLRQ�LQ�HFRQRPLF JURZWK�������VDZ�WKH� LPSOHPHQWDWLRQ�RI� ,VUDHO©V�¦LURQ� ILVW§�SRO�LF\� DQG� DV� D� UHVXOW� RI� DQ� ,VUDHOL� HFRQRPLF�FULVLV�DOO�WKH�HDUOLHU�HFRQRPLF�LPSURYHPHQWV�EHJDQ� WR� UHYHUVH�� UHDFKLQJ� ¤��� DQQXDO�JURZWK�LQ�������,W�FDQ�EH�VDLG�WKDW�EHFDXVH�RI�WKLV�WKH�,QWLIDGD EHJDQ�LQ�������DQG�QRW�LQ������ RU� ������$FWXDOO\�� WKH� ,QWLIDGD� QHLWKHU�GHSHQGHG� RQ WKH� VWXGHQWV�� WHDFKHUV� RU� WKH�HGXFDWHG��,W�ZDV�URRWHG�LQ�WKH�ZRUNHUV�ZKR�XVHG�WR�ZRUN�LQ�,VUDHO��7KLV�ZDV�V\PSWRPDWLF�DQG�LQGLFDWLYH�RI�D�YHU\�LPSRUWDQW�WKLQJ��ZKLFK�LV�WKDW�GXULQJ�WKH�SUHFHGLQJ�WLPH��ZH�KDG�ZLWQHVVHG�VHULRXV�HFRQRPLF�JURZWK��EXW�ZH�KDG�KDG�QR�GHYHORSPHQW��
'HYHORSPHQW� LV�PRUH�FRPSUHKHQVLYH�WKDQ�HFRQRPLF�JURZWK��3DOHVWLQ�LDQ�HFRQRPLF�LPSURYHPHQW�GHSHQGV�RQ�,VUDHOL�HFRQRPLF�LPSURYHPHQW��:H��DV�3DOHVWLQLDQV� SOD\�D�FXVKLRQ�UROH��:KHQ�WKH\�KDYH�D�ERRP�LW�H[�SDQGV�VR�PRUH�3DOHVWLQLDQ�ZRUNHUV�ILQG�MREV�LQ�,VUDHO��ZKHQ�WKHUH�LV�D�FULVLV�� ZH� �RU� WKH� 3DOHVWLQLDQ� ZRUNHUV� LQ� ,VUDHO�� DUH� WKH� ILUVW� ZKR� DUH�ILUHG��7KLV� LV�QRW�GHYHORSPHQW��7KH�ZRUNHUV�PD\�EH� LQGLYLGXDOO\� OLYLQJ�UHDVRQDEO\�ZHOO��ZKLOH�WKH�URDGV�DUH�YHU\�EDG��WKH�KHDOWK�FDUH�QRQ�H[LV�WHQW�� LQIUDVWUXFWXUH� LQDGHTXDWH� DQG� WKH� HGXFDWLRQDO� V\VWHP� GRHV� QRW�FRPSOLPHQW�WKH�3DOHVWLQLDQ�PDUNHW��'XULQJ�WKLV�SHULRG�WKH�GHYHORSPHQ�WDO� IRFXV� ZDV� UDWKHU� RQ� WKH� ,VUDHOL� YRFDWLRQDO� VFKRROV�� ZKLFK� WUDLQHG�EODFNVPLWKV�� FDUSHQWHUV� HWF�� IRU� WKH� ,VUDHOL� PDUNHW�� ZKLOH� 3DOHVWLQLDQ�VFKRROV� JUDGXDWHG� SHRSOH� IRU� HPLJUDWLRQ�� DQG� QRW� IRU� 3DOHVWLQLDQ�GHYHORSPHQW��
7KH� 3DOHVWLQLDQ� $XWKRULW\�� WKURXJKRXW� LWV� VHYHQ� \HDUV�� LQVWHDG� RI�GHFUHDVLQJ�WKH�GHSHQGHQF\�RQ�WKH�,VUDHOL�HFRQRP\�� LQFUHDVHG�LW��7KLV�
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LV� EHFDXVH� WKHUH�ZHUH� WKRVH�ZKR�ZDQWHG� WR� EH�DJHQWV� IRU� WKH� ,VUDHOL�HFRQRP\��+HUH�ZH�DUH�WUXO\�QRW�VSHDNLQJ�DERXW�GHYHORSPHQW��
'HYHORSPHQW�WDNHV�LQWR�DFFRXQW�GLIIHUHQW�IDFWRUV��7KH�PRVW�LPSRUWDQW�LV�WKH� KXPDQ� IDFWRU�� $Q\� FODVVLFDO� VW\OH� RI� FRORQLDOLVP�SHUPLWV� FDSLWDOLVW�DFFXPXODWLRQ��,Q�RWKHU�ZRUGV�WKHUH�DUH�DOZD\V�SHRSOH�ZKR�JHW�EHQHILWV�IRUP�WKH�RFFXSLHUV��DV�LQ�$OJHULD��6RXWK�$IULFD��HWF��7KH�VDPH�WKLQJ�LV�IRXQG�LQ�3DOHVWLQH�WKURXJKRXW�GLIIHUHQW�OHYHOV�RI�VRFLDO�VWUDWD��DOWKRXJK�LW�LV� OLPLWHG� LPPHQVHO\� E\� ,VUDHO©V� FRPSOHWH� FRQWURO� RYHU� WKH�3DOHVWLQLDQ�PDUNHW� DQG� WKH� LPSRUW� DQG� H[SRUW� WUDGH�� ¨'H�GHYHORSPHQW©� GRHV� SUH�GDWH��LQ�VRPH�FDVHV��WKH�,VUDHOL�RFFXSDWLRQ��SULRU�WR�WKH�,VUDHOL�RFFXSD�WLRQ��WKHUH�ZDV�D�-RUGDQLDQ�ODZ��ZKLFK�GLG�QRW�SHUPLW�DQ\�IDFWRU\�ZRUWK�PRUH�WKDQ���PLOOLRQ�'LQDUV�WR�RSHUDWH�LQ�WKH�:HVW�%DQN��
7KHUH� KDV� EHHQ� D� ORQJ� SURFHVV� RI� DFFXPXODWLRQ� RI� ZHDNQHVV� LQ� RXU�HFRQRPLF� VWUXFWXUH��7KH� ,VUDHOLV�ZHUH� YHU\� DZDUH�QRW� WR� KDYH�SHRSOH�EHQHILW�IURP�WKHLU�SURJUDP��RU�WR�DOORZ�DQ\�VHULRXV�GHYHORSPHQW��ZKLFK�PLJKW�HQFRXUDJH�SHRSOH�WR�VWD\��7KHLU�DLP�LV�DQG�KDV�EHHQ�WR�H[LOH�WKH�SHRSOH�RXW�RI�WKH�FRXQWU\��
:KDW�GR�\RX�ZDQW� WR�DFKLHYH� IURP�HFRQRPLF� LPSURYHPHQW"�)RU�ZKDW�DQG�IRU�ZKRP�GR�\RX�ZDQW�WR� LQFUHDVH�LQFRPH"�,W�FDQ�EH�OLNHQHG�WR�D�3DOHVWLQLDQ� IDWKHU�ZKR�ZRUNV� IRU�������KRXUV�D�GD\� WR�JHW� LQFRPH�IRU�KLV�IDPLO\��$W�WKH�HQG�KH�GRHV�QRW�VHH�KLV�IDPLO\��QRU�WDNHV�FDUH�RI�KLV�FKLOGUHQ�� DQG� WKXV� HYHQWXDOO\� SHUKDSV�KLV� VRQ�EHFRPHV�D�GUXQN�� DQG�KLV� GDXJKWHU� EHFRPHV� D� GHYLDQW� EHFDXVH� WKH�DEVHQFH�RI� D� IDWKHU���KDUG�ZRUN�DQG�HFRQRPLF�JURZWK�PXVW� EH�KDUPRQL]HG�VR�DV� WR�EH� IRU�WKH�FRPPXQLW\©V�IXOO�EHQHILW��
)RU� TXDUU\LQJ�� EHVLGH�4DODQGLD�� WKH�ZRUNHUV�JHW� D� UHDVRQDEOH� VDODU\��7KLV�LV�RQH�RI�WKHLU�HFRQRPLF�LPSURYHPHQWV��%XW�HYHQWXDOO\�WKH�ZRUNHUV�GHYHORS� KHDOWK� SUREOHPV�� $W� WKH� DJH� RI� IRUW\� RU� VR� WKH� ZRUNHU� PLJKW�KDYH�QR�MRE��)XUWKHU��UHVLGHQWLDO�FRQGLWLRQV�KDYH�EHHQ�DIIHFWHG�E\�WKLV�TXDUU\LQJ��6XFK�D�FDVH� LQGLFDWHV�WKH�GLIIHUHQFH�EHWZHHQ�GHYHORSPHQW�DQG�HFRQRPLF� LPSURYHPHQW��'HYHORSPHQW�GRHV�QRW�QHFHVVDULO\�PHDQ�WKDW� ZRUNHUV� KDYH� WR� HDUQ� D� KLJK� VDODU\� EXW� HYHQWXDOO\� FRQWUDFW� OXQJ�FDQFHU��5HDO�GHYHORSPHQW�VKRXOG�WDNH�VXFK�IDFWRUV�LQWR�DFFRXQW��
0DQ\� RUJDQL]DWLRQV� DQG� LQVWLWXWLRQV� KDYH�JRRG� LQWHQWLRQV� EXW� SROLFLHV�DOWHU�WKHP�DQG�WKH\�EHFRPH�EDG��)RU�H[DPSOH��WKHLU�REMHFWLYH�PLJKW�EH�WR�LPSURYH�WKH�7KLUG�:RUOG��EXW�WKH�HIIHFWV�RI�WKHLU�SURMHFW�RQ�WKH�SHRSOH�LQ�WKH�7KLUG�:RUOG�PD\�EH�QHJDWLYH�LQ�WKH�HQG��$YRLGLQJ�VXFK�DQ�RFFXU�UHQFH�PLJKW EH�EHVW�DFKLHYHG�WKURXJK�IXOO\�XQGHUVWDQGLQJ�WKH�YDOXH�RI�KXPDQ�GHYHORSPHQW�
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,Q� RQH� H[DPSOH�� IDUPHUV� PLJKW� EH� DVNHG� WR� SODQW� URVHV� LQVWHDG� RI�ZKHDW��WRPDWR�HWF��LQ�RUGHU�WR�HDUQ�EHWWHU�PRQH\��$OO�WKH�IDUPHUV�SODQW�URVHV��VXGGHQO\�,VUDHO�FORVHV�WKH�URDGV��:KDW�LV�WKH�UHVXOW"�%HIRUH�WKH�¦LPSURYHPHQW§�� WKH\� ZHUH� DW� OHDVW� DEOH� WR� HDW� WRPDWR�� QRZ� ZKDW� DUH�WKH\�JRLQJ�WR�HDW"�:KR�LV�JRLQJ�WR�HDW�URVHV"�
$�VLPLODU�WKLQJ�KDV�KDSSHQHG�LQ�$IULFD��ZKHUH�SHRSOH�ZHUH�WROG�WR�SODQW�EDQDQD�� VR� WKH\� SODQWHG� EDQDQD�� 6RRQ� EDQDQD� EHFDPH� YHU\� FKHDS�DQG�VR�WKH\�QHLWKHU�JRW�PRQH\�DV�WKH�UHVXOW�RI�WKH�HFRQRPLF�¦LPSURYH�PHQW§�QRU�GLG�WKH\�KDYH�YDULHG�IRRG�IURP�WKHLU�WUDGLWLRQDO�SODQWV��ZKLFK�WKH\�XVHG� WR�SODQW�EHIRUH��7KHUH�DUH� WHQV�RI�H[DPSOHV�RI�VXFK�VWUDWH�JLHV� DQG� SODQV�� ZKLFK� GR� QRW� WDNH� LQWR� DFFRXQW� WKH� KXPDQ� DV� WKH�HVVHQWLDO�EDVH�IRU�WKH�GHYHORSPHQW��
7KLQNLQJ�WKDW�LQFUHDVLQJ�WKH�LQFRPH�RI�D�IDPLO\�KDV�D�SRVLWLYH�HIIHFW�RQ�HDFK�PHPEHU� RI� WKH� IDPLO\� LV�ZURQJ��7KLV� LV� FDOOHG� WKH� ¦WULFNOH�GRZQ§�WKHRU\��ZKLFK�PHDQV� WKDW� \RX� KDYH� RQO\� WR� JLYH� WKH�KHDG�DQG�HYHU\�WKLQJ�ZLOO�UHDFK�WKRVH�ZKR�DUH�EHQHDWK�WKH�KHDG��,W�LV�QRW�ULJKW��EHFDXVH�WKH�KHDG�KDV�KLV�RZQ�SULRULW\��ZKLFK�PD\EH�GLIIHUV�IURP�WKDW�RI�WKH�UHVW��)RU� H[DPSOH�� LI� ,� JR� WR� D� IDUPHU�DQG� ,� WHOO� KLP� WKDW� ,�ZDQW� WR� LPSURYH�DJULFXOWXUDO�SURFHVV��KLV�SULRULWLHV�DQG�KLV�ZLOOLQJQHVV�WR�GR�VR�SUREDEO\�GLIIHU�IURP�KLV�ZLIH©V�SULRULWLHV�DQG�WKRVH�RI�KLV�FKLOGUHQ��
$JDLQ��ZKHQ�\RX�ZDQW�WR�LQFUHDVH�WKH�LQFRPH�RI�D�IDPLO\��\RX�KDYH�WR�VWXG\�� LQ� DGYDQFH�� ZKDW� LV� JRLQJ� WR� KDSSHQ� WR� WKH� IDPLO\� DIWHU� \RX�LPSOHPHQW�WKH�SURMHFW��,Q�PDQ\�FRPPXQLWLHV��IRU�H[DPSOH�LQ�&DLUR��DQG�HVSHFLDOO\� LQ� WKH�SRRU�DUHDV������RI� IDPLOLHV�GHSHQG�RQ�ZRPHQ��6WLOO��PDQ\� SURMHFWV� DUH� GHVLJQHG� EDVHG� RQ�PDNLQJ� WKH�PDLQ� EHQHILFLDULHV�PHQ�� DQG�ZKLOH� WKH�PHQ� LQFUHDVH� WKHLU� LQFRPH� WKH� IDPLO\� LQFRPH�ZLOO�FRQVHTXHQWO\� EH� LQFUHDVHG�� $V� D� UHVXOW� RI� WKLV� SODQQLQJ�� ZRPHQ� EH�FRPH�SRRUHU�DQG�PRUH�GHSHQGHQW�DQG�WKHLU�LVRODWLRQ�LV�LQFUHDVHG�
7KH�LPSRUWDQFH�RI�ZRPHQ�LQWHJUDWLRQ�LQ�WKH�GHYHORSPHQW�SURFHVV
+XPDQ� GHYHORSPHQW� LV� WKH� HVVHQFH� RI� DOO� GHYHORSPHQW�� ,I� WKHUH� DUH�GHYHORSPHQWDO� WUHQGV� DQG� WKHUH� LV� D� JURXS�� HLWKHU� FKLOGUHQ�� ZRPHQ��ZLGRZV��SRRU��IDUPHUV�HWF��VXIIHULQJ�IURP�QHJDWLYH�HIIHFWV��LW�PHDQV�WKDW�WKH�SURMHFW� LV�ZURQJ��:KHQHYHU� WKHUH�DUH�SHRSOH�VXIIHULQJ�� WKHUH� LV�D�QHHG� WR� VWRS� DQG� WKLQN� DERXW� WKDW� SURMHFW�� 7KHUH�PXVW� EH� VRPHWKLQJ�ZURQJ� LQ� WKH� SURMHFW�� EHFDXVH� WKH� DLP� RI� WKH�SURMHFW� LV� WR� JHW� SHRSOH�IURP�SRLQW�$�WR�SRLQW�%��VR�LI�D�VSHFLILF�JURXS�RI�WKH�FRPPXQLW\�JHW�WR�%��DQG�WKH�UHVW�IDOO�EHKLQG��WKH�RULJLQDO�SUREOHPV�DQG�FRQIOLFWV�ZKLFK�PLJKW�QHJDWH� WKH�ZKROH�SXUSRVH�RI� WKH�SURMHFW�ZLOO�DULVH�DJDLQ��$O�$TVD� ,QWL�IDGD EHJDQ�QRW�EHFDXVH�RI�6KDURQ©V�YLVLW� WR�WKH�$O�$TVD�FRPSRXQG��,I�
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6KDURQ� KDG� QRW� YLVLWHG�$O�$TVD�� WKH� ,QWLIDGD�ZRXOG� VWLOO� KDYH� DULVHQ� �PD\EH�LQ�WKH�IRUP�RI�UHVLVWDQFH�GLUHFWHG�DJDLQVW�WKH�3$�HYHQ��EHFDXVH�XQHPSOR\PHQW�ZDV�LQFUHDVLQJ��LQFRPH�ZDV�QRW�VWHDG\�DQG�PRQH\�ZDV�EHLQJ�GLVWULEXWHG�XQIDLUO\��
'HYHORSPHQW�KDV�WR�DFFRPPRGDWH�WKH�LQWHUHVWV�RI�GLIIHUHQW�JURXSV�DQG�EH� GLUHFWHG� E\�PRUDO� SULQFLSOHV� DQG� QRW� RQO\� E\� HFRQRPLF� RQHV�� 7KH�IDLOXUH�RI� WKH�SURMHFW� WKDW�ZDV�GRQH�IRU�WKH�ZLGRZ�ZDV�WKDW�WKH�SURMHFW�GLG�QRW�DGGUHVV� WKLV�ZLGRZ�DV�D�KXPDQ��:KDW�UHVSRQVLELOLWLHV�GLG� WKH�ZLGRZ�KDYH"�:KDW�GRHV�WKH�ZLGRZ�KDYH�WR�GR�WR�VXFFHHG�LQ�WKH�SUR�MHFW"�,I�WKLV�ZLGRZ�KDV�D�KDQGLFDSSHG�FKLOG�DQG�LV�H[SHFWHG�WR�JR�RXW�VLGH�VR�DV�WR�PDQDJH�WKH�VHZLQJ�SURMHFW��ZKR�LV�JRLQJ�WR�WDNH�FDUH�RI�KHU�FKLOG"�7KH�UHVXOW�PD\�EH�WKDW�VKH�WDNHV�KHU�GDXJKWHU�RXW�RI�WKH�FRO�OHJH��+HQFH� WKH�UHVXOW�RI� LPSURYLQJ� WKH�VWDWXV�RI�WKH IDPLO\�LV�WKDW�WKH�GDXJKWHU�FDQQRW�FRQWLQXH�KHU�VWXGLHV��
:KDW�WKHQ�LI� WKHUH�LV�QR�WUDLQLQJ�IRU�UXQQLQJ�DQG�PDQDJLQJ�WKH�VHZLQJ�SURMHFW�DQG� WKHUH� LV�QR� WUDLQLQJ� IRU�PDUNHWLQJ"� ,I� WKHUH�DUH�D� ORW�RI� LP�SRUWHG� FORWKHV�� ZKHUH� LV� WKLV� ZLGRZ� JRLQJ� WR� PDUNHW� KHU� SURGXFW"�0DUNHWLQJ�QHHGV�D�QDWLRQDO�GHYHORSPHQW�SROLF\�KDUPRQL]HG�ZLWK�VXFK�LVVXHV�RI�LPSRUW�DQG�H[SRUW��
,Q� WKLV� SURMHFW� WKH� WUDGHUV�PLJKW� UHWXUQ� WR� WKH�ZLGRZ� DQG� WHOO� KHU� WKDW�WKHUH� LV�QRZKHUH�WR�PDUNHW�\RXU�SURGXFW�DQG�DIWHU�DOO� WKDW�WLPH�DOO� WKLV�IDPLO\�ZRXOG�JHW�IURP�WKH�SURMHFW�LV�WKDW�WKH�GDXJKWHU�ORVHV�KHU�VWXGLHV��
$EGXO� 1DVVHU�� ZKR� KDV� QR� LGHD� DERXW� JHQGHU� LVVXHV�� KDV� D� QDWLRQDO�SURMHFW��+H�GHFLGHV�WR�GHSHQG�RQ�ORFDO�SURGXFWLRQ��WKHUHE\�UHGXFLQJ�KLV�GHSHQGHQFH� RQ� LQWHUQDWLRQDO� PDUNHWV� D� GHFLVLRQ�� ZKLFK� KDV� LWV� RZQ�SROLWLFDO�FRQQRWDWLRQV�IRU�KLP��HVSHFLDOO\�WR�GR�ZLWK�WKH�$UDE�,VUDHO�FRQ�IOLFW��7KH�ILUVW�VWHS�KH�WDNHV�IRU�WKLV�GHYHORSPHQW�LV�IRFXVLQJ�RQ�ZRPHQ��KDOI� WKH� FRPPXQLW\�� +H� RSHQV� NLQGHUJDUWHQV� DQG�QXUVHULHV�� LPSURYHV� SXEOLF� WUDQVSRUWDWLRQ�� SXEOLF�VFKRROV�DQG�JLYHV�PDWHUQLW\� OHDYH�HWF�� ,I�ZH�KDYH�VXFK� D� QDWLRQDO� SURMHFW� IRU� GHYHORSPHQW�� WKHUH� LV�QR�ZD\�EXW�WR�LQYROYH�ZRPHQ��
%ULQJLQJ�XS�FKLOGUHQ�LV�QRW�RQO\�ZRPHQ©V�ZRUN��IRU�ZKLFK�¤ LQVWHDG�RI�DFNQRZOHGJLQJ�WKHP�¤ WKH�FRP�PXQLW\�SXQLVKHV�WKHP��7R�FKDQJH�WKLV��KXVEDQGV��WKH�ZLGHU�FRPPXQLW\�DQG�JRYHUQPHQWV�PXVW�ZRUN�WR�VXSSRUW�ZRPHQ�
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