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3URMHFW�PDQDJHPHQW�KDV�EHHQ�FDOOHG�ERWK�DQ�DUW�DQG�D�VFLHQFH��,Q�DQ\�HQYLURQPHQW� ¤ ZKHWKHU� SXEOLF� VHFWRU� �JRYHUQPHQW��� EXVLQHVV�� RU� QRQ�SURILW�¤ WKH�GLIIHUHQFH�EHWZHHQ�VXFFHVV�DQG�IDLOXUH�LV�RIWHQ�WKH�DELOLW\�WR�HIIHFWLYHO\� PDQDJH� D� VSHFWUXP� RI� SURMHFWV� XQGHU� D� YDULHW\� RI� WLPH��UHVRXUFH��DQG�FXVWRPHU�FRQVWUDLQWV��
0DVWHULQJ�WKH�VFLHQFH�RI�SURMHFW�PDQDJHPHQW�SURYLGHV�D�IRXQGDWLRQ�IRU�WKH�DUW�RI�OHDGHUVKLS��WKH�QHFHVVDU\�VNLOOV�DUH�FRPPRQ�WR�ERWK��7KHUH�LV�QR� TXHVWLRQ� WKDW� WKH� EHVW� SURMHFW� PDQDJHUV� DUH� DOVR� RXWVWDQGLQJ�OHDGHUV�� 7KH\� KDYH� YLVLRQ�� WKH\�PRWLYDWH�� WKH\� EULQJ� SHRSOH� WRJHWKHU��DQG��PRVW�RI�DOO��WKH\�DFFRPSOLVK�JUHDW�WKLQJV�
,Q�ORRNLQJ�DW�SURMHFW�PDQDJHPHQW��LW�LV�LPSRUWDQW�WR�GUDZ�XSRQ�H[LVWLQJ�DFDGHPLF� DV�ZHOO� DV�SURIHVVLRQDO� UHVHDUFK�DQG�H[SHULHQFH��$V� VXFK��WKH�EXVLQHVV�PRGHO� LV�KHOG�RXW�DV�DQ�LPSRUWDQW�IRXQGDWLRQ��LW�FRQWDLQV�WKH�PRVW�GHYHORSHG�ERG\�RI�UHVHDUFK�DQG�FDVH�VWXGLHV�ZLWK�UHVSHFW�WR�SURMHFW� PDQDJHPHQW�� 8QOLNH� RWKHU� UHVHDUFK� RQ� SURMHFW� PDQDJHPHQW��WKH� SULYDWH� VHFWRU� KDV� D� ILUP� WUDGLWLRQ� RI� DSSO\LQJ� WKHRU\� WR� HYHU\GD\�UHTXLUHPHQWV��:KLOH�WKH�EXVLQHVV�PRGHO�VHUYHV�DV�D�XVHIXO�SDUDGLJP��WKH� SULQFLSOHV� GHULYHG� DUH� DSSOLFDEOH� WR� D� YDULHW\� RI� JRYHUQPHQW DQG�1*2�RUJDQL]DWLRQV�
%HIRUH� JHWWLQJ� LQWR� WKH� SULQFLSOHV� DQG� WHFKQLTXHV� RI� SURMHFW�PDQDJHPHQW�� OHWV� ILUVW� WU\� WR�FRQFHSWXDOL]H�ZKDW�D�SURMHFW�DQG�SURMHFW�PDQDJHPHQW�DFWXDOO\�UHSUHVHQW�

� -RKQ�'��0RRUH� LV� DQ� LQWHUQDWLRQDO� FRQVXOWDQW� SURYLGLQJ�PDQDJHPHQW� VHUYLFHV� WR�SULYDWH�� SXEOLF�� DQG� QRQ�SURILW� RUJDQL]DWLRQV�� +H� KDV� EHHQ� LQYROYHG� LQ� SURMHFW�PDQDJHPHQW�IRU�WKH�ODVW�HLJKW�\HDUV��)URP������WR������KH�ZRUNHG�ZLWK�*XOI�(WHUQLW�,QGXVWULHV��*(,���DQG�IURP������WR������DV�SURMHFW�DQG�FULVLV�PDQDJHU�ZLWK�WKH�86�6WDWH�'HSDUWPHQW�DQG�'HSDUWPHQW�RI�'HIHQVH��
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$� SURMHFW LV� D� XQLTXH� VHW� RI� DFWLYLWLHV� WKDW� DUH� PHDQW� WR� SURGXFH D�VSHFLILF� RXWFRPH��ZLWK� D� VSHFLILF� VWDUW� DQG� ILQLVK�GDWH�� DQG�D� VSHFLILF�DOORFDWLRQ�RI� UHVRXUFHV�� 7KLV� LV� LQ� FRQWUDVW� WR� RQJRLQJ�RSHUDWLRQV� WKDW�LQYROYH� UHSHWLWLYH�ZRUN�ZLWK� QR� GHILQHG�HQG��3URMHFWV� DUH�ERXQGHG�E\�WKUHH�HOHPHQWV�RU�SURMHFW�¨SDUDPHWHUV©� UHVXOWV��WLPH�DQG�UHVRXUFHV�
3URMHFW� PDQDJHPHQW LV� D� IRUPDO� PDQDJHPHQW� GLVFLSOLQH� LQ� ZKLFK�SURMHFWV� DUH� SODQQHG� DQG� FDUULHG� RXW� XVLQJ� D� V\VWHPDWLF�� UHSHDWDEOHDQG�VFDOHDEOH SURFHVV�
,W� LV� WKH� SURFHVV� RI� GHYHORSLQJ�VXEVWDQWLYH� GDWD� DERXW� HDFK� SURMHFW�SDUDPHWHU� VR� WKDW� WKH� GHFLVLRQ�PDNLQJ�EHWZHHQ� SDUDPHWHUV� LV� PRUH� HIIHFWLYH��:KHWKHU�\RX�DUH�WKH�SURMHFW�PDQDJHU�RU�SDUW� RI� WKH� WHDP�� RU� ZRUNLQJ� LQ� D� ���SHUVRQ� HIIRUW�� WKHVH� VNLOOV� FDQ� EHDGDSWHG� WR� LQFUHDVH� RUJDQL]DWLRQDO� DQG�LQGLYLGXDO�FDSDFLW\��<RX�DSSO\�WKH�VDPH�PHWKRGRORJ\�WR�D���������SURMHFW�DV� WR�RQH�ZLWK�D�EXGJHW�RI�WHQ�PLOOLRQ�GROODUV��2I�FRXUVH��HDFK�SURMHFW�ZLOO�EH�GLIIHUHQW� LQ� VFRSH��EXW� WKH� WKLQNLQJ�SURFHVV�¤WKH�SURMHFW�PDQDJHPHQW�SDUDGLJP� ¤ LQ� ZKLFK� HDFK� SURMHFW� LV� SODQQHG� DQG� H[HFXWHG� ZLOO� EH�VLPLODU�
)XQGDPHQWDOV�IRU�VXFFHVV

7HDPZRUN
/HDGH/HDGHUUVVKKLLS�S�/HDGH/HDGHUUVVKKLLS�S�/HDGH/HDGHUUVVKKLLSS

&RPPLWPHQW &RPPXQLFDWLRQ
&OHDU 2EMHFWLYHV
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/HDGHUVKLS
/HDGHUV�PRWLYDWH�� WKH\� LQVSLUH�� WKH\�FUHDWH�YLVLRQ��/HDGHUVKLS� FDQ� LQ�YROYH�D�VLQJOH�SHUVRQ�RU�WHDP�RI�SHRSOH�WKDW�WDNH�FKDUJH�DQG�DUH�ERWK�UHVSRQVLEOH� DQG� DFFRXQWDEOH�� /HDGHUVKLS� LV� DERXW� VWHSSLQJ� LQ� IURQW��WDNLQJ�ULVNV�ZKHQ�UHTXLUHG��DQG�LQVSLULQJ�RWKHU�PHPEHUV�RI�WKH�RUJDQL�]DWLRQ�WR�H[FHO��7UXH�OHDGHUV�DOVR�KDYH�WKH�DELOLW\�WR�EH�JRRG�IROORZHUV�
,Q� D� SURMHFW� PDQDJHPHQW� WHDP�� WKH� SURMHFW� PDQDJHU� LV� W\SLFDOO\� WKH�WHDP�OHDGHU��+RZHYHU��HDFK�WHDP�PHPEHU�LV�UHTXLUHG�WR�OHDG�DV�ZHOO��DVVXPLQJ� UHVSRQVLELOLW\� IRU� WKHLU� VSHFLILF� WDVNV� ZKLOH� DVVLVWLQJ� RWKHU�WHDP�PHPEHUV�WR�DFKLHYH�WHDP�REMHFWLYHV�
7KH�SURMHFW�PDQDJHU�DQG�SURMHFW�WHDP�DUH�H[SHFWHG�WR�GHOLYHU�WKH�SUR�MHFW�RQ� WLPH��RQ�EXGJHW�DQG�RQ�VFKHGXOH��$QG��ZKHQ�FRQGLWLRQV�PDNH�VXFK�SHUIRUPDQFH�LPSRVVLEOH�¤ VXFK�DV�DQ�XQH[SHFWHG�FORVXUH�RI�5D�PDOODK�¤ WKH�SURMHFW� OHDGHU�PXVW�PDNH�LW�FOHDU�WKDW�REMHFWLYHV�PXVW�EH�FKDQJHG� WR� ILW� QHZ� UHDOLWLHV�� (YHQ� ZKHQ� WKLQJV� KDSSHQ� WKDW� DUH� QRW�FRQWUROODEOH��WKH�SURMHFW�PDQDJHU�DQG�WHDP�DUH�VWLOO�UHVSRQVLEOH��$�ODFN�RI� UHVSRQVLELOLW\�E\� WKH�SURMHFW�PDQDJHU�ZLOO� UHVXOW� LQ�SRRU� WHDP�FRKH�VLRQ�DQG�D�VXEVHTXHQW�ODFN�RI�UHVSRQVLELOLW\�LQ�WHDP�PHPEHUV�
:KDW�OHDGV�WR�IDLOXUH"
6XFFHVV�LV�FRQWLQJHQW�XSRQ�D�YDULHW\�RI�IDFWRUV�DV� GHWDLOHG� DERYH�� ,Q� WKH� OLJKW� RI� WKHVH�IXQGDPHQWDO�VXFFHVV�IDFWRUV��OHW©V�ORRN�DW�VRPH�FKDUDFWHULVWLFV�RI�IDLOXUH�� 7HDP�PHPEHU�LOO�VXLWHG�WR�SURMHFW��+DYLQJ�D�WHDP�FRPSRVHG�RI� SHRSOH�ZKR�DUH�ERWK�FRP�PLWWHG�DQG�FDSDEOH� LV�HVVHQWLDO��7KDW�VDLG��KX�PDQ� UHVRXUFH� FRQVWUDLQWV�� RIWHQ� FRXSOHG� ZLWK� PXOWLSOH� VLPXOWDQHRXV�SURMHFWV�� FDQ� UHGXFH� WKH�SRRO�RI�TXDOLW\�SHUVRQQHO�� ,I� WKHVH�SHUVRQQHO�DUH�WUDLQHG�DSSURSULDWHO\�HLWKHU�EHIRUH�RU�GXULQJ�WKH�RSHQLQJ�ZHHNV�RI�WKH�SURMHFW��WKHQ�WHDP�FRKHVLRQ�DQG�HIILFLHQF\�ZLOO�LQFUHDVH��,I�WKH\�DUH�QRW� WUDLQHG��RU�DUH�QRW�ZLOOLQJ� WR�EH� WUDLQHG�� LW� LV�EHVW� WR�H[FOXGH� WKHP�IURP�WKH�SURMHFW��7KDW�VDLG��WHDP�OHDGHUV�PXVW�VHDUFK�IRU�ZD\V�WR�PRWL�YDWH�DQG�EULQJ�RXW�SRVLWLYH�TXDOLWLHV�LQ�HYHU\�WHDP�PHPEHU��7KLV�FDQ��DW�WLPHV��EH�IUXVWUDWLQJ�DQG�GRHV�QRW�DOZD\V�DFKLHYH�GHVLUHG�UHVXOWV��,I�DQ�HIIRUW� LV�QRW�PDGH� WR�FUHDWH�D�EDODQFHG� WHDP��KLJK�VWUHVV�RQ�FDSDEOH�LQGLYLGXDOV� LV� FHUWDLQ� DQG� OHVV�WKDQ�RSWLPXP� SURMHFW� SHUIRUPDQFH� RU�IDLOXUH�¤ HLWKHU�RQ�WKH�FXUUHQW�RU�VXFFHHGLQJ�SURMHFW��EXUQRXW��¤ DOPRVW�FHUWDLQ�
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� 3ROLWLFDO�H[SHGLHQF\��LQILJKWLQJ��'HFLVLRQV�DW�WKH�SURMHFW�OHYHO�VKRXOG�EH� EDVHG� XSRQ� ZKDW� LV� UHTXLUHG� IRU� SURMHFW� VXFFHVV�� $W� WLPHV� VHQLRU�PDQDJHPHQW�ZLOO�WDNH�GHFLVLRQV�WKDW�QHJDWLYHO\�LPSDFW�FHUWDLQ�SURMHFWV��EXW�HQKDQFH�RYHUDOO�RUJDQL]DWLRQDO�JRDOV��%DVLQJ�GHFLVLRQV�RQ�LQGLYLG�XDO� VHOI�LQWHUHVW� ¤ SURPRWLRQ�� DFFRXQWDELOLW\� DYRLGDQFH�� DWWDFNLQJ� SHU�FHLYHG�HQHPLHV� ¤ XOWLPDWHO\� UHVXOWV� LQ� D�GURS� LQ�RUJDQL]DWLRQDO�� WHDP��DQG� LQGLYLGXDO� SHUIRUPDQFH� DQG� VXEVHTXHQW� UHZDUG�� 7KLV� GRHV� QRW�PHDQ� WKDW� GHFLVLRQV� DUH� PDGH� LQ� D� YDFXXP� DYRLGLQJ� SROLWLFDO� RU�H[WHUQDO� FRQVLGHUDWLRQV�� GRLQJ� VR�ZLOO� LWVHOI� UHVXOW� LQ� IDLOXUH��'HFLVLRQV�PXVW�LQVWHDG�EDODQFH�SROLWLFDO�LQWHUHVWV�ZLWK�ZKDW�LV�UHTXLUHG�WR�DFKLHYH�VXFFHVV�
� 0LFUR�PDQDJH� SURMHFW� PDQDJHUV� DQG� WHDPV�� 7KH� UHODWLRQVKLS� EH�WZHHQ� VHQLRU� PDQDJHPHQW� DQG� WKH� SURMHFW� PDQDJHU�� DQG� LQ� WXUQ� WKH�SURMHFW�PDQDJHU�DQG�WHDP�PHPEHUV��VKRXOG�EH�EDVHG�RQ�UHVSHFW�DQG�WUXVW��:KLOH� D� KLJKHU� OHYHO� RI� LQWHUYHQWLRQ� LQ� WHDP� LVVXHV� LV� OLNHO\� UH�TXLUHG�DW�SURMHFW�RQVHW�DQG�WLPHV�RI�FULVLV��VXFK�LQWHUYHQWLRQ�VKRXOG�EH�NHSW�WR�D�PLQLPXP�¤ OHW�SHRSOH�GR�WKHLU�MREV��0LVWDNHV�PD\�KDSSHQ��EXW�JRRG� PRQLWRULQJ� DQG� FRQWURO� SURFHGXUHV� ZLOO� PLWLJDWH� WKH� ULVNV� IURP�PLVWDNHV�ZKLOH�WHDP�PHPEHUV�OHDUQ��,I�PDQDJHPHQW�LV�IRUFHG�WR�LQWHU�YHQH�EHFDXVH�RI� WHDP�QHJOLJHQFH�� WKDQ�WKH�TXDOLW\�RI� WHDP�SHUVRQQHO�VKRXOG�EH�TXHVWLRQHG�
� 1HYHU�DGPLW�D�SURMHFW�LV�D�IDLOXUH�RU�LUUHOHYDQW��6RPHWLPHV�SURMHFWV��IRU�ZKDWHYHU� UHDVRQ�RU�VHW�RI� UHDVRQV��GR�QRW�VXFFHHG�� ,W� LV� WKHUHIRUHHVVHQWLDO�� WKURXJK� FRQVWDQW� PRQLWRULQJ� DQG� DVVHVVPHQW�� WR� GHFODUH� D�SURMHFW�DV�D�IDLOXUH�ZKHQ�QR�SRVLWLYH�HQG�VWDWH�LV�SRVVLEOH��,Q�DGGLWLRQ��DV�WKH�RUJDQL]DWLRQ�HYROYHV��FHUWDLQ�SURMHFWV�PD\�EHFRPH�UHGXQGDQW�RU�LUUHOHYDQW�WR�FKDQJHG�RUJDQL]DWLRQDO�YLVLRQ��6R�FDOOHG�¦FXWWLQJ�RI�ORVVHV§�ZLOO�ERWK�IUHH�XS�UHVRXUFHV�IRU�XVH�RQ�RWKHU�SRWHQWLDOO\�VXFFHVVIXO�SUR�MHFWV�ZKLOH�PLQLPL]LQJ�WKH�LQVWLWXWLRQDO�DQG�SHUVRQQHO�GDPDJH�IURP�XQ�QHFHVVDULO\�H[WHQGLQJ�GRRPHG�RU�LUUHOHYDQW�SURMHFWV��
� 1HZ� LGHDV� GLH� IURP� LQHUWLD�� ,QQRYDWLRQ� LV� FHQWUDO� WR� RUJDQL]DWLRQDO�GHYHORSPHQW�� \HW� D� VRPHWLPHV� RYHU�FRQVHUYDWLYH� DSSURDFK� WR� QHZ�LGHDV� LV�FKDUDFWHULVWLF�RI�PDQDJHPHQW�DV�ZHOO� DV�VWDII�¤ PRVW�SHRSOH�DUH�QRW�FRPIRUWDEOH�ZLWK�FKDQJH��<HW��ZKHQ�QHZ�LGHDV�DUH�SXW�IRUWK��WKH�SURMHFW�PDQDJHU�PXVW�DVVHVV�WKHP�IRU�SRWHQWLDO�YDOXH�DQG�WKHQ�GHFLGH�ZKHWKHU�WKH\�DUH�ZRUWK�LPSOHPHQWLQJ��6XFK�HYDOXDWLRQ�VKRXOG�FRQVLGHU�WKH� MXGJPHQW�RI� WHDP�PHPEHUV�DQG�VHQLRU�GHFLVLRQ�PDNHUV��(YDOXDWH�HDFK�LGHD�RQ�LWV�PHULWV��WKLQN�DERXW�LW�DV�D�OHDGHU�DV�D�SURMHFW�PDQDJHU��7KH�KLVWRU\�RI�RUJDQL]DWLRQV�LV�UHSOHWH�ZLWK�PLVVHG�RSSRUWXQLWLHV�GXH�WR�DQ�XQZLOOLQJQHVV�WR�FRQVLGHU�QHZ�LGHDV�
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� 'RQ¶W� EXLOG�LQ� IDOOEDFN� RSWLRQV�� 1RWKLQJ� HYHU� ZRUNV� LQ� VWULFW� DFFRU�GDQFH�WR�SUH�SURMHFW�SODQQLQJ��\HW�JDXJLQJ�WKH�SRWHQWLDO�IRU�GHYLDWLRQ�¤RU�DOWHUQDWLYH�VFHQDULR�DQDO\VLV�¤ LV�HVVHQWLDO�WR�WU\�DQG�GHWHUPLQH�KRZ�SURMHFW�SODQV�PD\�FKDQJH�RU�QHHG�WR�FKDQJH�JLYHQ�WKH�IOXLG�QDWXUH�RI�PRVW�RSHUDWLQJ�HQYLURQPHQWV��7KH�XVH�RI�ULVN�PDQDJHPHQW�LV�FULWLFDO�LI�SURMHFWV�DUH� WR�DFKLHYH� WKHLU� IXOO�SRWHQWLDO��$QG��DV�SURMHFW�PDQDJHU��D�FKDQJLQJ� HQYLURQPHQW� VKRXOG� QHYHU� EH� DQ� H[FXVH� IRU� SRRU� SHUIRUP�DQFH��0DQDJHUV�GR�QRW�KDYH�D�FU\VWDO�EDOO� WR� WHOO� WKHP�WKH� IXWXUH��EXW�ULVN�PDQDJHPHQW�DQG�SUH�SURMHFW�VFHQDULR�DQDO\VLV�FDQ�SURYLGH�FDSD�ELOLWLHV DQG�SURFHVVHV�IRU�PDQDJLQJ�FKDQJH�
� 3XVK�DQ� LGHD� LQWR�SUDFWLFH� WRR�TXLFNO\� :KLOH�QRW�DFWLQJ�XSRQ�QHZ�LGHDV� FDQ� SURYH� IDWDO�� WKH� UHYHUVH� LV� DOVR� WUXH�� ,PSOHPHQWLQJ� LGHDV�ZLWKRXW�KDYLQJ� IXOO\�HYDOXDWHG� WKHP�FDQ�SURYH�GLVDVWURXV�� ,GHDV�PXVW�EH�HYDOXDWHG�DQG�KRSHIXOO\�WHVWHG�EHIRUH�EHLQJ�IXOO\�LQWHJUDWHG�LQWR�WKH�SURMHFW�PDQDJHPHQW�SURFHVV��
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